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AN EVALUATION OF RISK MANAGEMENT STRATEGIES IN
ACADEMIC LmMRIES IN OYO STATE, NIGERIA

, I
. ,I

B. M.Adeyemi 'and E.O. L. Egjiavoen
. K~nneth Dike Library,

I
' Ii' Vi iv~r~i~ of Ibadan, I,

i I : . , : Ibadan I
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I I ~ II 'I I '

I
This study investigated the risks and risk management strategies adopted
in selected academic' libra~ies in Oyo state. A structured questionnaire
was developed to elicit information from 60 respondents selected
randomly from four acaderhic libraries in the state. The study sought to
provide answers to four repearch Iquestions raised. Simple percentages
were used to analyze the data obtained. The findings showed that fire
outbreak, bui~qing collapse, flooding as well as risks associated with
users top the ~istof ~lsk'~a9tors ~rid,that ~isk ~aragement policies ~ere
1(otadequatel~ pr?rI~e~ In the s~rv~~Y~dhbranesj Base~ on the findI~gs,
recommendations were'rnade that isk management be Incorporated Into
the strategic aha operational planning processes ~t all levels of academic
~ib~a~i.esand t*at ~i~k!~ssessh{~nt~?e;co?-ducted~rall new equip~ent and
facIht~es and thatln,skis~ho,ld bd identified, reviewed and monitored on
an ongoing baSISat nominated le~~ls,within library system. '

, :,

Abstract

, I
I

Key 'words: Risk, Management, Management Strategies, Academic
Libraries, Oyo State
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INTRODUCTION : I
Recent trend in acade'~ic libraries in Nige~ia demands for change both in
the way they work and the information anf materials' they provide. This
change tends tobe I$reetyd by fefV:rg~ of ~nsleRtlrityand visions of I
ongoing chaos from the sides of lil~rarian and bsers alike.!The essence I

and relevance of a~ademic libraries a~e increasingly at risk. The
generality of library users expect more from the library due to the growth

1_.

of information available through electronic resources. As the changes in
higher education are moving, librarians are - responding to these
systematic changes in the academic env1'ronment. Changing roles for
librarians as collaborators, integ~ators, instructi?nal designers and
information consultants and models of information delivery necessitated
not only increased relation between user-librarian contacts, but also
dramatic changes in I the nature of their relationships. The need for
understanding of different techniques in procuring content, management
of content, rights of access, collection development policies, etc. with risk
associated with managing different act1'lvitieslin: academic libraries,
facilities as well as services offered are the main focus of this work.

I ,I I, I I '

Risk management according to Alegbeleye (1993) is the rational attempt
to reduce or void the unpleasant consequences or injuries. It is the
evaluation and mitigation of, and response planning for pos ible threats
and risks. Each location and each depart~ent within an institution has a
different level of threat or risk. Therefore, when thinking about the
security of the collection and safety of library users and staff, one must
consider how each department/unit can prevent risk and respond to its
attendant problems, then integrate the needs of each department into the
whole picture (Kahn, 2008). I

Generally, risk analysis involves the identification of risk, risk
assessment, risk management, and risk communication. There are a
number of distinct a~proaches to risk analysis. These habitually break
down into two types: quantitative and Iqualitativle: Quantitative risk
analysis, also called probabilistic analysis, lisone of several tools that may
be chosen by the decision maker when assessing risk. It employs two
fundamental elements: the probability of an event occurring and the
likely loss should it occur. It makes use of a single figure produced from
these elements. This is calculated for an event by simply multiplying the

- I
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• potential loss by the!JrobabilirY. It is:thus possible ~orank events in order
, of risk and to make decisions ~ased upon this (Tcygeler, 2004).

!h~ litera~e of ~ecti~ and ~Jety i~ libraries can ~e dJided largely into
incident prevent,lon\ an9 emerge~c~ preparednes~lresp?nse. Thes~ two
approaches seek to reduce the hVQ components'[of risk respectively:
prevention seeks to rfd~ce the frequency o.f incidents, wh.ile e~ergency
preparedness/response, IS' an ,[reffort!to reduce thb negative Impact of
incidents. The focus is rinipre entive procedures arid planning for a wide
variety of incidents. 'This ttidy: seeks to investigate the disaster

\ r I I

prevention mechanisminaca emic libraries in Oyo state with a view to
obtaining data to 'present I a odel for risk assessrnent, prioritization of
effo"rts, ~nd deterIni~atio, :nof tle', most, appropriate kindS, of prevention and
preparation. i I I : I : ! I '

, i ii' I I I
, I I I I' II I ,

i A data-driven approach to ri~~ assessment is only as good as the data
: itse,lf..There; is no cohl,s~~lt~nt,I I?-~it~~.inal~ata co1l9ct~o~ or reporting for
~ecur~ty an~ sare~ [lI}clde.n slln ;h?~anes., .W~~le trere have been
occasional surveys of librarie concernmg .their etperg€ncy procedures,
the~e are also not c~l'le~ted c nsistently, The datal problem in assessing
risk has been discpss~d: by ti~c~ln, (1984): 1fcord~ng to. Lincoln
(~9~4:~ 79)., :"O~~ pf i~he ~~ol Rroblems In, ~ssesslng cnme a~d
disruption in.public andlother libraries has been the lack of asystematic
~eri'es of studies 6'f~he~~patt~~~ :o~ a n~tionall~te!'~. Lincoln:s three-
year study showed cpn~lstently higher cnme and-incident levels In urban
.libr~ries, but the focT, o~the dt~ was!on public librari e~.

:LITERATURE?~I~~ II I I

'~skfuanag~me~tin~blves es~apli~htn~ an app:opriate risk mana~em~nt
Infrastructure and culture, ard ap,RlYlng logical and systematic risk
Imanagement processes :to all stages inthe life cycle of any activitv,
! function 'OroperatioA.:BY, min mizing losses and maximizing gains, risk
management enables I il;1~iun ~ersitY "to best meet its organizational
objectives. I I I 11 I! I,! ' i 11\ : I

, , ! I' I, I

I th~ key issue fot!arh~ drgani a~ion/k~ademic libr~ j~ to identify and
measure its exposures and op ortuniiies and manage them to the benefit
of all stakeholder's. An e~sentialll!ele~ent of the risklinanagement process

i I I . : I, 'I I' I
,I I I ,

I' ' " 4135 ~ i
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Haimes (2004) opined th~ risk management builds on the risk
assessme~t process by seeki~p ~nswers to a second,!se~9f three questions.
An essential element of the risk management process ISto ensure that the
identified risks and their control processes are closely monitored through
the adoption of effective risk management tools and techniques.

OBJECTIVES OF THE STUDY

The overall objective of this ltudy is to evaluate data to present a model
for risk assessment, prioritization of efforts, and determination of the
appropriate kinds of prevention and preparation of disasters in academic

, , ,

libraries. The study also seeks'to:
I

To determine the existence ot othe~ise of a risk management policy in
the selected academic librarie~ ,

I

To .find out the type~ 'of risk f1ctors ~slperceived by resl'ondents and risk
management techniques in th~ selected libraries

I ,I,
To identify in general the aspects of library facilities which are more
vulnerable to risk and ways to reduce the risk

, I I
I I

Identify the risk .preventioplmanagement mechanism available in
academic libraries : I

RESEARCHQUESTIONS i .
The following researchquestirns were used to guide the study:

Are there risk management policies in the surveyed academic libraries?
• I

.' 'I. What 'is the level ofpreparation aimed at reducing risk in the surveyed
academic libraries? ~ i

I :

I Whichli~,rary facilities ,arevulnerable to risk? I

What are the risk prevention/management mechanisms available In
surveyed academic libraries?

I

RESEARCH METHODOLOGy I
I' I I I I

Four university Iibrarie~ in Oro State, Nigeria were selected and used in

,I 437
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1 the study. The four university Libraries uJed for the 'study are:

I t~t~~Q~:ntola [niverSity of ~echno\ogy Library (LAUTECHLIB)

Kenneth Dike Library (KDL) University of'Ibadan, Ibadan

Lead City Universit~ Library (LCUL), Ib1dan

Ajayi Crowther Uni~ersity Libra~ (ACULIB) Oyo -- /: ..

the survey techniqhe was employed in {he studywith a self developed
questionnaire to collect data on risk fanagemen~ strategies _in the
surveyed university libraries. The respondents comprised library staff
which include librarians, library officers.and other non professional staff.
The questionnaire sought to obtain data on risk management and disaster
prevention measure in the libraries. The distribution was done personally
by the researchers which enabled them to clarify certain issues of
ambiguity with the respondents. A t01al of 80 questionnaires were
distributed but only sixty (60) were completed and returned, making a 75
percent response rate.

RESULTS I
Demographics

f Iii
There were more female respondents (33) as shown in Table 1 than the
males (27). More responses were obt'tined from KDL (42 percent),
followed by LJ\.UTECHLIB, LCULIB, andACULIB.

I t: I I I

Table 1 Response rate by gender and institutiohs
fU~~;;:~tY··lib~ry-We~-;I';-[i\..fat';-fT.;t;i"IP';~';~~t;,g';-(%jI
fKDL--- ---,-- ----li4-1-1i-i[-r---25--r-----------42-~---------1
iLAUTECHLli~--1 9 161 fls--I 25-----11

fLc-ULlliAcill~iB-r----··---6-------i--I------8T------ !---1-4--·----1--~-------·-------2-3----··----· -----------
jACUL!B---------- --------r4------r--2-~-r--6-T-~--io·-·····--1
ITOTAL r 33 ! 27 I 60 "---100-----

1
j'

______ . • __ . ..•. _. •.• ._._. • ~_ •.•.••• __ .• _~ __ .J.. __ •. __ •__ ._._"_~._ •••• ~ ._~ ". ~ •.. _ .. __ .•. . __ . __ . __ . ~~_. •.. __ •..•. __

i -
The Existence of a risk assessment policy,

The nature of the risk manageIl}ent policy adopted by the surveyed
university libraries is indicated in Table 2. It showed that 88% of theI ; I , .

I, ' 4381 '
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•• '" : i Ii!, ,

responden~s revelll ~~:t~atthefe1iSia:lritten COI.le.ct4nsecurity P?licy ~sed
'for collection secunty management. The policies may deal with eating,
drinking, and improper use of collection, furniture, and equipment, as

, I

weU as misuse of computer arid'other library facilities.
, I I I f I I' '

Table 2 •Risk maJagem~nt pOlicies i : I :
.~~~~~~tE~£~I~~~~~~~,:=t[~i~~(~)[i)!~~gr~~=(~)II~~~'~~~~~(foil
i [Writtenrisk assessment polic I ~~ (8

1
8) I 4 (7,)1 3 (5) !

I 1 r~-·~'·-'i·'~l,~w~'~'-,,~~:~--.-,w~~'MA~,v~"-~'H~~:~'~_Y~M'~'-~"~""'Kt",q·~Y."'''~'M~'~~~''Wc~rW-
1

,""",j"""'l--~T'-··w~'K'N-'Y' '~~~~'"'7'''t''m~.",,--_~f"'~~"''''"'''M--~W''W'''-'~''''''''''~''''~'''~'''~''--'~'-~~'~"'MW_"""",,"~~'~-'-.i

IIN 0 wntten :pollcy I I:, ii' i I, 6:(~0) , 117(2~) I 12 (20)" I

I
i'," ,....... ;""''''[r'''''''''''' .."1'·I·..TI··' ..··r·....·'·····, '\T f· ..·············'.. , ., .,..j
'INosecurity'policyataH; Ii i11(2i) ,Ii 24(41~) I 10(16) I, , ,....,·······,!"···i ' , ;-, i'i," ..".,., 1T' I ."

A written risk mhn~geinent :dlicy lis'a clear indi!,~tioh of management
'support for efforts to properl I prdt~~t th~ collection. Research by (Brown
2007) has indicated the need for ja written or documented policy. A
collection security policy, acJord'ing to Kara (2009) is a pre-requisite for
handling collecti(j)nisecitrity~robie'r#si effectively and its practices should
?e .suppo~ed ~it~ s9u~d ~mple~entation. Such ~olicies ~re. very
~m~orta~t In the goye~ance ~rimap~gement of collection secu:lty Issues
In libraries. Kant (2009) I further IsttieSsesthe need for evaluation of the
?olicy and ~hat libr~~ s~afforlc0TI?-~!i~~emember could become involved
, In formulating the policy ?r evaluating Its usefulness. !

I I ' I I' f I !, I i .
': I I. " i;; i! Ii! I '
Types o~~is~ invol~e~ in Ii r~riesl ! I : :1 i .
, i, I I i I I: I'll ,I i I; I : I I .11 ! I
~espon4enis were ~ske~ to in ~c~tefhe types of ri~ks thfY kn?W of. The~e
IS agreement on .the types of'[risks that frequently occur In academic
l~btar~es~(Table3). Fire:?~tbrd~ak~?-d:th~ftofli~r~q)m~t~rials are the main
nsk~)n the; surveyed unlver~fty libraries. ThIS IS l.hdlcated by 54 (90%)
respondents in the survey. T~is is closely followe1dby building collapse
and book mutilatioA as :indicated'b)! 49 (82%) respondents respectively.
Otherris~ ~,ssueslar~,st¥dentJ'unrest;, cultism; tearing and yellowing of
books; and Insects or worms a acks on books.

I I
I :

1

I,
I
! I

i
I,

. I ,
1:439

I : I
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able 3 Types of risk
- r --------. -----.- ....__.._- ----.,-- -.~-.- ----- ..- - .. -- _.
SIN ISec~rity ?reaches or issues in !Agrett IDisagree I don't know ,
I 'the Iibraries 1(%) 1(%) .(%) ;
--.- -.--------- ..- - ---_.-_._-- .- ------------_._--"------------. - -- ---- ----
~1 ,Fire outbreak I 54 (90)! 2 (3) i 4 (7) i......--,- ..-- --.-- ---..-..-.-- ---..--- ----- --··---·------l-----~---·-j- - ----- '--'" r----·-----..·-·..--· -.- -I.

'!2 ITheft and burglary 54 (~O)! '6 (10) , l ' - i
~-~uildin~ c~~~P~~_::~=- ~<§2) [11 ~18)_[ __, .=-.~.~~.:
I:----I~~~~e~t··--·---0H~--!-H~~~~-~··-·Hj} i
.[61Cultism· ~..------. , 46 (: 7)-r 17 (12j I '7 (17J 1
r···--··-r-----· ..-··--·- ·-·..--..·-·----··.- ·····--·..--·----··--·r-·--- .----.----- - ,................... ~ --.- !
17 IStaff protest I I 45 (,5)! '8 (13) i 7. (12) !
rs-iElectronic infonV~tion crash I 45 (75) !~;13(22)-r-i-(3) ~---'!r---'"r...--···----·---·-;--;·,...·:--·--···-....·---··-,----r-...-··r--·--~...·....·..······--·..··r..·..·-·········..······-··..···-...·······- .... \19I!~=attacfed1yinsects or I 42 (10) I 17 (28) I 1 (2) !

[1O~~~!~~~ti~~.:::~==_-.~_:=···:--;-I~-~~L.~:J.(2~I=~( i~2.:::j
111 [Others I 40 (67)! '12 (20) ! 8 (13) !
-- ....----- ..---. -.----- .. -.---. . - --. ---- I ----.----- ----. -- - ... --'-

I

) f I, _

The findings of this study confirmed the Iiterature on risks involved in
academic libraries. Haimes (2004) and E~en (2,008) opined that human
beings have been identified as instrumental elements in causing risks as
well as mitigating them and stressed the need to effectively utilize their
services for optimum output and efficiency while keeping disasters and
preventable risks as low as possible. I tI I I I I

Library facilities which are vulnerable th risks
Print materials are J~re vulnerabl~~I sec~ty breaches, indicated by 52
(87%) respondents. ;

! I : I'

I I

,j
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:! I I i I ;
r--' ----...-- r-------- ---- ;- j .--.-.------.-.--- --- _---.1 r;-'~-'--'.---------.----- ----. II . .-- .-. - .--
:SINiType offacilitie~ 'IAgree (%)iDisagree (0/0)
11----; -"-'-"'- .... ,._.·----·--i-·---1---- -- -... .. ,.- -
I :LibrarycollectiQ~sl 52(87) 8(13)
:'2 ----i---------·-- ---,- ..--.-·--------I---r-r-··-····----..:.---.------ - r---·--- -- -.- - -
I iBuilding~ : II 44 (73)! 16 (27)F--f---~-----:- -i--I-ilT--~ !... .. - - .
r:__ t~~_~~~-rll-.~.~.~~tef~~J ;4 (~.~?_...L---J~~__(=7~._.._
!4! I " I -r-:- I I I jl
I jLibr~~ rf~~lonnr~! 1

143 (72) ~! J 7 (28)
............•...•.. - ...........•....•..•.•....•.................. , ·········1··········,·················· ·j····1····· i··i···~·i-'··l-·····························-·····r-· t··········i·1·······!··········,····· : .

Therespondents indidated that llibniryIc~llections 52 (87%) in the form of
print materials are the most ~u!Jl~rdble to security breaches. This is
because they are mote prone t6 rnutilation, theft, defacing, fire, insect
attack and so on. ! .

I
Reducing risk i

Table 5 Measures used to reduce and address risk in libraries

i~;ls~~~~~~e~~~tr;7Fc~--fAg~~·~----!rii~;g~ee-"IIdo~~t' --:

[--f:~t~i~~~~it,s~~tem~c~ ~ use f:)(;;;tT";~)--i~:~~):
~-- ~flllartr1~d~l!d:~II~c;ec~:r~~_I_!· ·1 !............ . 1
I I Manual secunty apprpach ~uchIas! I il': 'I I
12 monitoring u~ers:attile circulat\~ri 152 (87) I 8 (B) ! Nil I

b -rr~~~~-;r-~~~~ik-;l;;;;]"d~t--··-r41,-(77)i·)4(23)-t- -Nil--~
r--·-·~-------·-:-------------·r.-· ..·-----~·--=-+----·---~l--·-··r·....·-..-------··-T ...-4--- '-'- .- 1"'-------' ------1
14 !CheCklngusers ID card be.fpre~hel' 150 (83) I. 10 (17)! Nil '.
I are allowed access to the library, I ' i ! !-------------------- ·------~l----·-L--:...... .--.-----..:..-.--- -.-. -. ---.- -.. -,
Table 5 abo~e indi~ates the measures' ~ed to reduce and address security
breaches. The respondents in thF study indicated that their libraries use a
comb.ination of measures. The tpajor~ty 55 (92%) believe that electronic
secunty systems such ias alarms, sureillance cameras, etc., can help
address security Ibreaches. The li~raries use approaches such as
monitoring users at ihd cirtulatiiliil desk, checking identity cards, allowing

! ill ;Ii II ! !4!~11 il I
. I .

II I 1 I
, t 'I
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I I' I I

access, and using security guards ~61 (7 I %).! 'TJe I application of
information and communication technology i libraries would reduce risk
-a~prompt information and prevention measurJb would have been taken.

Challenges to risk management ' I I I'

I ; . ,II I
, I

Respondents used the open-ended section of he questionnaire to identify
challenges to risk management. Some idFntified system failure or
downtime and lack of technical suppert, as fhe main :challenges. Other
challenges ident~fied in~lude the lack olawa:fness of the cost implication
or effect of secunty bre,ac

1

hes by usersort~e library. ", .."

CONCLUSIONA~ i4COMME~4TIOrl S : I: .
Risk, while connoting ~erious conseqUeI).CIf\library administrator must
, work knowledgeably tolmanage the 'ri~~Sidei~tified. 'I;~eyimust continue
to communicate with their constituents ~~out their, needs, but these

I conversations s~ould be ~xpanded in s!cppe?fn chang~~g expecta~ion~ as
well as convey information about changesin scholarly commurucation,
the information marketplace and risks to professional and societal values.
While this is an essential part of planqil1g" thefe is also, a[n~~d for a broader
and more structured approach to risk and whar resources libraries dedicate
to prevention and preparation. " . ,

I .

As a result of the findings of this study! the ilollOW'ing'rec~mmendations
are made: I I ' ,

II II I • ,I I
Risk management should be incotporat9d into the I strategic and
operational planning prbcesses at all levels of academic libraries within
the parent institutions. Jl I I I I l' "

. I 1\: i I •Risk assessments should be conducted 0 all Inew equipment and
facilities, ventures and projects pripr, to commencement to ensure
alignment with risk-appetite. ' Iii i !

, 1

Risks should be identified, reviewed and.monr'tored on an ongoing basis at
nominated levels within library system] I I

All identified risks should be recorded in the library's risk management
. syst~m .and assign~d an owner whp is res~onsible, for managi~g,
morntonng and ensunng that adequate controls and treatments are being
.applied so that risks are brought within filteraBle levfls. :

i 44i i I I :'
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