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THE SHIFTING TIDES OF VALUE
ORIENTATION:

A CASE FOR NATIONAL DEVELOPMENT.

Dean, Faculty of the Social Sciences, Head of Psy-
chology,Heads of other Departments, Fellow Profes-
sors, distinguished ladies and gentlemen. The chal-
lenge and opportunity to give a coherent account of
oneself as a psychologist is one that can hardly be
refused by any psychologist as a self-regarding per-
son. Barely two years following my elevation to the
grade ofProfessor in 1983, I delivered an epoch-mak-
ing first University ofIbadan Inaugural Lecture from
the Department of Psychology (Ugwuegbu, 1985).
Today, I am given the honour and privilege by the
Faculty of the Social Sciences to deliver yet a Vale-
dictory Lecture, another first from Psychology and
probably the first Valedictory Lecture in the Faculty.
If I were to stay at the University of Ibadan till my
sixty fifth birthday, I am sure the University would
afford me the opportunity of delivering the biggest
and capping three-in-one lecture, the University Lec-
ture. You will agree with me that not many profes-
sors are accorded the privilege that I have enjoyed in
this respect. It is therefore, a real honour and privi-
lege to be invited by the Faculty of the Social Sci-
ences to make my humble personal academic and
intellectual contribution and observations at this pe-
riod in the history of Nigeria when many people are
searching for meaning and answers to many bewil-
dering social and economicquestions. For this honour,
privilege, and opportunity, I am grateful.

Many ofyou are here to hear me tell a story about
my thirty years at the University of Ibadan - a sort of
backward looking affair. Such stories are usually told
at the end. The end is not yet insight for me. J amUN

IV
ER

SI
TY

 O
F 

IB
AD

AN
 L

IB
RA

RY



merely stepping aside. My story at Ibadan shall be
reserved for my autobiography. That being the case,
I plead your indulgence to give me your ears while
we discuss a more topical issue of the day. A reflec-
tion on my title: "The Shifting Tides of Value Orien-
tation: A Case for National Development." creates an
image of a tidal wave at the Bar Beach, rushing in
with all might and force and gradually ebbing away
and leaving us with two major concepts, namely,
value and development. These should occupy us for a
while in this discussion. I would like to ask everyone
here to please think of five values you hold. Think,
too, why you prize these values so much. Try and
arrange these values of yours in order of importance
to you.

Societies in the underdeveloped world lack the ca-
pacity to regulate their internal and external rela-
tionships. In other words, underdeveloped countries
are dictated to by their more powerful regulators, who
determine the indices by which development and un-
derdevelopment are measured. The political and eco-
nomic policies of the underdeveloped countries are
externally driven. Their political leaders and intel-
lectual elite succumb to ideas and programmes dished
out by these external donors and regulators. In their
efforts to get economic and technological assistance,
the peoples of the underdeveloped societies buy the
ideas and programmes that maintain that their soci-
eties cannot develop unless their family is planned
along the lines of Western families, unless they re-
duce poverty, globalize, increase adult literacy, de-
mocratize, create civil society, restructure their
economy, change African values, and fight human
trafficking. In the developed world of the West, if a
doctor on the basis of wrong diagnosis prescribes the
wrong medication which causes the death of a pa-
tient, the doctor is usually held liable. I am suggest-
ing that these powerful external regulators be held
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responsible by the World community for their numer-
ous past and present wrong prescriptions for the un-
derdeveloped societies, including Nigeria. If such a
proposal is tabled and discussed at the United Na-
tions it may create some awareness of the injustice
being inflicted on the poor nations and as a conse-
quence protect these countries from serving as the
guinea pig for the World Bank and the International
Monetary Fund (IMF) to test their raw economic de-
velopment theories. Raw, because World Bank and
IMF economic theories, unlike well planned scien-
tific investigations, are not usually pre-tested before
they are administered to the developing and under-
developed countries of the Third World. Who could
forget how the International Monetary Fund and the
World Bank spent a decade to destroy the middle class
in Nigeria and created poverty through the Struc-
tural Adjustment Programme (SAP). These very
agencies are presently all over persuading the Afri-
can governments to borrow more money in order to
reduce the very poverty they created. The present
Obasanjo administration is faithfully conforming to
their wishes. He has floated a development agenda,
the National Economic Empowerment and Develop-
ment Strategy (NEEDS), which incorporates value
orientation as its essential component.

One of the major goals ofNEEDS is Value Re-Ori-
entation. Discussion of values raises a host of ques-
tions that beg for answers. What exactly is value?
Why have different Nigerian governments since in-
dependence been fixated on value re-orientation? Do
the ruling elite know the actual values Nigerian popu-
lace holds? Does Nigeria, as a nation have crisis of
value that constitutes a grave obstacle to national
economic, political, and social development, or is gov-
ernment fixation with value orientation driven by
Western perception of African cultural values? The
main purpose ofthe present discourse is to seek for a
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deeper understanding of the nature of value and the
rela tionshi p of val ue to development. Are there val-
ues that are critical for the development of a nation?
How does a country foster such values? The delib-
eration will critically examine the need for national
value orientation in Nigeria, what types of values does
a majority of the population hold and how do these
deviate from values that are conducive to social, eco-
nomic, and political development? The discussion
assumes that unabated fixation with value re-orien-
tation programmes is an admission of failure of na-
tional leadership.

Several reasons justify the discussion of values and
government value orientation programmes in a lec-
ture such as this. It is an area I have researched and
I have also consulted for the Federal Ministry of In-
formation and Culture. Human cultures invest val-
ues in the physical world above and beyond the food-
stuffs and liquids essential to life. Values are also
very important for any nation, organization, and pro-
fessional bodies, groups and individuals. For profes-
sional bodies, the set of values members are expected
to abide by are codified under their professional eth-
ics. The values organizations, companies, and insti-
tutions live by are enshrined in their mission state-
ments, objectives, goals, visions oftheir leaders, and
the environmental demands of their time. Agents of
socialization of the young ones, parents, schools, re-
ligious institutions, members of the extended fam-
ily, and African communities inculcate expected ap-
propriate values into their youth, because a commu-
nity populated with people without appropriate posi-
tive values will not survive. The discussion of values
has not received the adequate attention it deserves.
It is hoped that the present discussion will serve as a
lunching pad for more intensive research and intel-
lectual discussion about Nigerian values. Lastly, un-
like in the industrialized and developed countries of
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the West, we live in a society 1hat f1W kef' laws but
lacks the mechanisms for implementation and en-.
forcement. In the absence of strong enforcement sec-
tor and mechanism, the only guarantee for a viable
Nigerian society is strongly internalized positive
value system by each member of the population.

THE CONCEPTS OF DEVELOPMENT AND
UNDERDEVELOPMENT

The discipline of economics was in the forefront of
the study of development. It has contributed to our
understanding, or lack of understanding of the
concept of development. Economics is so dominant
in African development scene that many governments
in Africa regard the discipline of economics as being
equivalent to economic development. In most of these
countries national economic planning, management,
and implementation are confidently entrusted to
those with schooling in the discipline of economics,
who in turn, apply Western economic theories, prin-
ciples, paradigms, and models without regard to the
personality of the African people, or their cultural
and historical context. Economics also succeeded in
grafting impressive Western economic theories onto
the African sense of development. Without argument
the discipline succeeded in isolating important con-
cepts such as gross national product, gross domestic
product, and income per capita. These concepts served
as building blocks with which economics constructed
elabora te theories of develop men t, including formula
for predicting the rate of economic development of a
given nation. Economics in Africa and its foreign coun-
terparts were unaware, however, that in the under-
developed countries where the informal sector of the
economy is unorganized it is almost impossible to
assemble the requisite statistics to determine either
the gross domestic or the gross national product. A
second major criticism of economics' handling of de-
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velopment is that up till today the world does not
know precisely what the concept of development
means except in comparison of one country with an-
other. (Ugwuegbu, 2004 b, in press).

Dissatisfaction with economics treatment of devel-
opment has recently led to the specification of addi-
tional variables such as infant mortality rate, life
expectancy, nutrition levels, edncation, openness to
trade, and availability of communications infrastruc-
ture, which have been admitted as important vari-
ables that may have significant impact on social and
economic growth of a nation. Development econom-
ics has added development of human capital, mod-
ernization of agriculture, and a shift in trade policy
from substitution to export promotion to the growing
list ofwhat development means. I have written some-
where else that people in the developing countries
now realize that limiting notions of development to
the science of economics, and development studies
would foreclose the benefits other sciences and
branches of studies could contribute to effective plan-
ning, management, and implementation of national
development programmes (Ugwuegbu, 2004 b, in
press).

Eclecticism, which involves the application of di-
verse principles of different social sciences that are
contextually and culturally relevant, is required to
facilitate the efforts of underdeveloped nations in
their journey to development. This position is sup-
ported by the observations of other psychologists. Dr.
Rao (1966, cited in Sinha, 1983), who later became
India's education minister, opined that the root of
India's economic development is not in economics but
in the psychologyofits people. Professor Femi Kayode
(2002) recently agreed with what psychologists have
known for a long time that development has no mean-
ing if it is not concerned with the behavior of 'man.'
Following a systematic observation of efforts towards
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social and economic development in Nigeria, LeVine
11966) concluded that oil money was not enough tor
the country's development, as demonstrated by the
level of corruption, embezzlement, and mismanage-
ment of the country's oil wealth. He emphasized that
attention should be paid to the level of the people's
motivation. Moghni (1987) in his presidential address
to the first session of Pakistan Psychological Asso-
ciation captured all when he stated:

...understanding man, his motive and capacities,
his relations to physical and social environment
and how he organizes them is basic to the formu-
lation and execution of any plan of national de-
velopment; that economic behavior in the final
analysis is itself determined by psychological fac-
tors; that targets of economic development are
much easier to reach if they are understood and
treated as goals of purposive behavior of man.
And it is here that psychologists have some role
to play. (Cited by Durganand Sinha, 1983, p. 115).

Other psychologists, including McClelland (1961,
1965, 1971), have successfully linked need achieve-
ment to rate of economic growth. Psychological stud-
ies have shown that people who are characterized by
high need achievement have traits that are associ-
ated with economic growth of a nation. Such indi-
viduals tend to make successful business entrepre-
neurs. They tend to be innovative and efficient. The
assumption of need achievement theory is that ifthere
were a large population of workers in a nation, who
were characterized by high need achievement, such
a society would begin to grow very rapidly due to the
economic and social activities of these groups. Stud-
ies that are in support ofthis theory show that indi-
viduals or groups who are high in need achievement
are more upwardly mobile than individuals and
groups that are low in need achievement. National
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need Achievement motivational level has been dem-
onstrated to be directly associated with national eClJ-
nomic, political, and social development. Research has
also demonstrated some relationships between need
achievement and other variables such as higher edu-
cation, internal wars, and treatment ofminority mem-
bers. On higher education, the theory holds that the
benefit of higher education in terms of a country's
developmental efforts are realized faster if the coun-
try has a population ofhigh need achievement people
as well as opportunity for upward mobility.

While Iwayemi (2001) and Kayode (2002) had the
courage to try to define development, I find it easier
to deal with underdevelopment., partly, because un-
derdevelopment is what I have experienced. I live
with it. It. is what I see before I go to bed, and it is
what I behold when I wake in the morning. The term
"Developing countries" was a phrase applied to a
majority of nations ofAfrica, Asia, and Latin America
that had emerged from colonial status following the
end of World War II. These countries were thought
to be on their way to industrialization and social and
economic development. The term replaced "undevel-
oped" or "underdeveloped" countries. Personally, I
prefer the concept of"underdeveloped" to describe Af-
rican countries' stage of development. For example,
as Nigeria stands now, the phrase, developing
economy may be a misnomer, because the inevitabil-
ity of development for most people is unattainable
under current orthodoxies (Alan Gilbert, 2001, p. 179).
Underdevelopment does not mean absence of devel-
opment because as Rodney (1982, p. 13) maintains,
"Every people have developed in one way or another",
but since the Nigerian economy is a mono-economy
and non-competitive, it is nothing but underdevel-
oped.

Underdevelopment expresses a particular dispro-
portionate power relationship, exploitation of one
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country hy another, and dependoucv ofthe developed
imperial powers on the resources oftheii less power-
ful former colonial countries. This is the type of reIa-
tionship between Nigeria and the world economy.Un-
derdevelopment not developing, therefore, most ap-
propriately describes the conditions of our nation,
Nigeria. A country is underdeveloped to the extent
that its citizens lack the necessary skill and capac-
ity, freedom, innovative ability, self-discipline, and
responsibility. It is underdeveloped if the society as
a group lacks the capacity "to regulate their internal
and external relationship" (Rodney, 1982, p. 3). The
bases ofquantifying underdevelopment, therefore, is
the extent the citizens of a given society lack social
and economic well-being. Some of the characteris-
tics of underdeveloped countries such as Nigeria in-
clude, national poverty, lack of opportunities, lack of
individual freedom, injustice and inequity, lack ofso-
cial and economic security, and cultural impoverish-
ment. Development of a nation goes beyond the pro-
vision oftarred roads and pipe-borne water, the build-
ing of a few five-star hotels, and acquisition of a few
telecommunication systems that depend on foreign
parts to stay in operation. These are evidence ofWest-
rnization rather than development. Julius Nyerere
d973) emphatically confirmed this when he main-
tained that real development means the development
of people. He insisted that "roads, buildings, the in-
crease of crop output, and other things of this na-
ture, are not development, they are only tools of de-
velopment" (pp. 25, 59).

NATURE OF VALUES
The term "value" is by no means clear in psychology,
philosophy, or sociology.Value is not studied as much
as attitude by psychologists. The only agreement that
emerges from survey of the literature is that a value
represents something important in human exist.ence,
and that values may be positive or negative. In tra-
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ditional societies everyone knows what is right and
proper in each finite array of life situations that the
culture recognizes and has no occasion to question
why. I have written in some other places (Ugwuegbu,
1984, 1987) that values are the goals people work
for. They are those elements in a person's behavior
that show how a person has decided to use the
individual's time, energy, and life. Values determine
where peopleput most oftheir energy, what they work
for, and the way they go about that which they do.

Rokeach (1970) says that value is a disposition of
a person. It is an enduring belief that a specificmode
of conduct or end-state of existence is personally or
socially preferable to an opposite or converse mode
ofconduct or end-state. For Raths, Harmin and Simon
(1966) values are guide to behavior. Most values are
conditioned by experience and socialization. They
evolve and mature as experiences evolveand mature,
until they assume a status of 'right,' 'desirability,' or
'worthy' and hence become a person's values.
Kluckhohn (1951)maintains that ''Value is a concep-
tion, explicit or implicit, distinctive of an individual
or characteristic of a group, of the desirable which
influences the selection from variable modes, means,
and ends of action" (p. 395). People internalize their
most important values. Once values are internalized
they no longer need reinforcement by the individual.
It is at the stage of internalization that a value be-
comes consciously, or unconsciously a standard, or
criterion for guiding action, for developing and main-
taining attitudes towards relevant objects and situa-
tions, for justifying one's own and others' actions and
attitudes, formorally judging self and others. Finally,
a value at this stage becomes a standard people in
authority, such as parents and teachers, employ to
influence the values, attitudes, and actions of their
children and pupils. Factors that produce more en-
during effects on values are socialization processes,
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educational innovation, psychotherapy, and cultural
change.

A person's values are inferred from what a person
says or does. Siann and Ugwuegbu (1989) indicate
that plays reflect dominant values ofa society (p. 62).
An adult probably has tens or hundreds ofthousands
of beliefs, thousands of attitudes, but only dozens of
values. A value system is hierarchical organization,
or a rank-ordering of ideal values in terms of impor-
tance. No two people have the same ordering of val-
ues. One person may have truth, beauty, and free-
dom at the top of the person's ordering and thrift,
order and cleanliness at the bottom, but for another
person the order may be reversed. Since values are
conditioned by experience, given a heterogeneous
society such as Nigeria, one should expect a diverse
range of values. Surprisingly, social factors restrict
the number of value orientations in a given popula-
tion such as Nigeria. These factors include similari-
ties of culture, social system, social class, gender, oc-
cupation, education, religious up-bringing, and simi-
larities of political orientation. Research findings
suggest (Rokeach, 1970) that "while personality fac-
tors give rise to variations in individual value sys-
tems, culture, institutional and social factors, never-
theless restrict such variations to a reasonably small
number of dimensions" (p. 161).

Values are not static, they are dynamic. Global-
ization has brought with it confusing and stressful
environment for most people. Most members of the
Nigerian society end up paying a lot of psychological
and health penalty for the complexity of the present
state oflife. One of those penalties is failure to form
clear values, or form values that are congruent with
traditional Nigerian cultures and customs as we know
them. It is much more difficult today than it was at
the turn of the century for people to develop clear
values. As a consequence of globalization, people are
more mobile, better informed of what is happening
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ill ut he-r parts of the world due to improved system of
in Iurn.a tion communication tecLnology (LC'I').
People's comparison for alternative lifestyle may no
longer be their neighbours. Professional and business
people in Nigeria now compare themselves with pro-
fessional and business people elsewhere. Women and
the youth in Nigeria compare themselves with women
and young people in other parts of Nigeria and the
world.

With the rapid incursion of these new media of com-
munication people are exposed to many different ways
of life. People see numerous things and hear many
views, which in the ordinary run of life would never
have been presented to the Nigerian population as a
part offamily and community living. Crimes, violence,
injustice, corruption in government, and embezzle-
ment are hour-by-hour occurrences. Members of the
public imbibe some of these negative values from all
such communications and activities. Some people may
absorb from the chaos nascent understanding ofwhat
is right and what is wrong, what is true and what is
false, what is just and what is unjust. For others, the
inconsistencies and complexities may be too over-
whelming for them to form any values at all, with
the result that people can and do often experience
value dilemmas, conflict (Onoge, 1994), and even
value confusion in real life.

Values have psychological and practical functions
in the lives of people who have clear values. They
help individuals to organize their cognitive world.
Since values have strong motivational components
they simplify life choices and guide people in setting
life goals (Ugwuegbu, 1994), National value orienta-
tion, therefore, is a social movement, which a society
embarks on when it comes to a realization that the
present human behavioural tendencies, activities,
and actions can not lead that country to a desirable
and more prosperous immediate or future national
goals of social, economic, and political development.
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It involves, according to l'gllJu·Ukori.f' IIUK/I. gl't-
ling control of cognitive processes (JIl<j b--liaviuural
predispositions and directing these along carefully
designated lines (p,1991.Some schools ofthe sciences
advocate that science should be value neut.rul. Psy-
chologists study values; they also participate in the
advocacy for values, often without being aware of
doing so (Smith, 1979). A prime example is their use
of evaluative concepts like "maturity", "personal
soundness", "mental health", "self-actualization" in
personality theory and in framing the goals of pro-
fessional practice. Psychotherapy and counseling,
sensitization and Socratic confrontation are psycho-
logical strategies that lead to re-ordering of the
patient's values and value systems towards a more
inclusive patterns of consistency and acceptable nor-
mative values.

Values and Attitudes.
Attitudes should not be confused with values.

Psychology defines attitude as an enduring organi-
zation of interrelated beliefs that describe, evaluate,
advocate action with respect to an object, person, or
situation, with each belief having cognitive, affective,
and behavioural components, Each ofthese beliefs is
a predisposition that, when suitably activated, results
in some preferential response towards the attitude
object or situation, or towards others who take a po-
sition with respect to the attitude object, or situa-
tion, or towards the maintenance or preservation of
the attitude itself.

According to Rokeach (1970), value is like an at-
titude, but it is more basic than attitude. A value is
an abstract idea that is either positive or negative. It
is not tied to specific attitude object or situation. It
represents a person's beliefs about ideal modes of
conduct and ideal terminal goals. Avalue differs from
attitude in that while attitude represents several
beliefs focused on a specific object or situation, a value
is a single beliefthat transcendentally guides action
and judgments across specific objects and situation-.
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and beyond immediate goals to more ultimate end-
sl.al.u« of existence. A value, unlike an attitude, is an
imperative to action, not only a belief about the pref-
er a bl e but also a preference for the preferable
(r .ovejoy, 1950). It is a standard or yardstick to guide
action, attitudes, comparisons, evaluations, and jus-
tification of self and others. Value is a determinant.
of attitude and behavior.

HISTORY AND FOCUS OF VALUE ORIENTA-
TION PROGRAMMES

Africa's unattractive long history of European subju-
gation is probably responsible for the unconscious ac-
ceptance by many Africans that African cultural val-
ues are inferior to Western values. African cultural
values have had a long history of being subjected to
vicious attacks and relentless bashing and affronts
to change or replace them with Western values, Co-
lonialism, Christianity, Islamism, formal education,
and capitalism have all been used as agents of cul-
tural change. From the era of slave trade through
periods of colonialism, Europeans did not understand
Africa. A major part of that misunderstanding arose
from Western European ignorance of the languages
and cultures of the African people. They ascribed
negative characteristics to African way oflife and to
their cultures and values. Western anthropologists,
colonial administrators, and missionaries borrowed
these negative and biased perceptions and used them
as basis for the interpretation and explanation of their
early research observat.ions. Europeans blamed Af-
rican cultures and values for observed African inabili-
ties and incompetence. In the area of cognitive and
management abilities, they held that Africans were
less intelligent than their Western European coun-
terparts and were basically different because oftheir
cultural values and belief system (see Ugwuegbu,
2001; 2004a). They asserted that African communi-
ties, which are characterized by collectivism and ex-
tended family system, rather than individualism and
nuclear family system, condition Africans t.o lack of
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independence, poor attitude to work. and low moti-
vation, while respect for elders predisposed them to
poor decision making.

Colonial European perception of African cultural
values continues to influence the interpretation ofre-
search outcome even among African intellectuals to-
day. Osofian (1979) writing once in the Daily Times
insists that African cultural values are a "disease"
that acts as impediments to the practice of effective
management in Nigeria. Ejiofor (1981) ascribes to
African culture what he calls a 'bad attitude to work'
ofAfrican workers, while Oloko(1977)attributes poor
performance in African organizations to the cogni-
tive inability of the Africans to perceive the relation-
ship between effective performance and organiza-
tional reward and incentive. Mabogunje (1995) in-
sists that society succeeds best in development ef-
forts when it "adapts and transforms its own institu-
tions, its mores and the general attitudes ofits people
towards the achievement ofthis goal." Onyemelukwe
(1973; 1984) on the other hand, argues that the so-
cialization process, which African child goes through
with its emphasis on respect for elders and compli-
ant behavior embeds in the child the belief that the
'norms and values' of the group are "supreme and
should not be challenged; that elders possess all the
wisdom and therefore, should be respected." He as-
serts that the African is socialized into affiliative
behaviour and therefore expects to be loyal to the pri-
mary group. The result of this model of socialization,
according to Onyemelukwe (1984) includes individu-
als who lack initiative, lack problem solving orienta-
tion, and who are inept in accepting personal respon-
sibility for their action. This type ofintellectual deni-
gration and bashing ofAfrican cultural values is un-
fortunately very common in the writings of many
African intellectuals in the social and humanity stud-
res.

A second factor that contributes to the perception
of African culture and values as constituting an ob-
stacle to social, economic, and political development
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are some Western social science theories of economic
developrue.it. One example of t.hese theories is Uie so
called modernization theory which is taught in al-
most all the departments in all the faculties in the
universities in Africa. Modernization theory was
popularized to explain the relative underdevelopment
of the previously colonized people of Africa, Asia, and
Latin America. It was conceptualized as a process of
cultural, economic, and technological changes closely
linked with industrialization. It holds the cultures of
underdeveloped countries responsible for the under-
development of their respective societies. The theory
assumes that as 'modern attitudes, values, skills and
technology spread from the industrialized' to the 'tra-
ditional' societies, the latter will become 'modern.'
(Whatever the concept of ,modern' means). One of the
principal agents of popularizing this diffusion pro-
cess was supposed to be the progressive, nationalis-
tic bourgeoisie class. It is this class of people that
would facilitate the spread of modernism. Contact
by underdeveloped countries with the West was en-
couraged since it made the diffusion of Western mod-
ern institutions and Western values (emphasis is
mine) to the underdeveloped world easier. Increased
control of underdeveloped countries by their former
colonial powers through economic assistance and
sometimes intervention were supposed to further the
course of development

Two schools grew out of modernization movement,
namely, the Marxist and the Weberian. The Marxist
school of modernization maintains that economics,
politics, and culture are closely linked because eco-
nomic development determines the political and cul-
tural characteristics of a society. The Weberian school,
on the other hand, holds that culture shapes economic
and political life (see Ugwuegbu, 2004b, in press).
Not withstanding the differences between the two
schools, both agree that socioeconomic changes fol-
low coherent and relatively predictable patterns. The
Weberian view influenced many African authors, who
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blame vociferously the African cultures and values
for the underdevelopment of the countries of Africa.

Changes associated with modernization phase by
many authors are usually Western in character, such
as urbanization, industrialization, occupational spe-
cialization, mass formal education, entrepreneurial
motivation, mass production, and emergence of mod-
ern state including the so called civil society. Most of
these characteristics are Western industrialized in
nature. Modernization theory has been criticized on
several bases. Classical modernization theory has
been accused of ethnocentrism and of indulging in a
lot of simplistic sweeping generalizations and use of
ambiguous concepts, such as 'modern attitudes, mod-
ern values' and 'modernism;' without caring to tell
the reader what these concepts precisely mean. De-
spite these problems, the principal objective of the
theory for the underdeveloped societies of the Third
World was already accomplished. The Weberian dis-
ciples and advocates of modernism among African

. intellectuals were already busy bashing African cul-
tural values for the failure of African people to achieve
social, political and economic growth and develop-
ment (Ugwuegbu, 2004b, in press).

Finally, modernization theory tends to ignore the
dependency ofthe underdeveloped societies on finan-
cial institutions and markets controlled by the West-
ern powers and the one-sided nature of the cultural
hegemony of former colonial powers, which may in
large part, be the main cause of the underdevelop-
ment of these former colonial African countries. In
spite of these, cultural determinist theory, a subset
of development economics supports modernization
theory by insisting that there are development ori-
ented values, the presence, or absence of which pro-
mote, or impede economic growth (see Ugwuegbu,
2004a). These historical and Western assertions could
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have produced the unconscious persuaders that in-
stigate and motivaLe Nigeria's fixation with value
orientation.

Value Orientation Programmes in Nigeria.
A graphic review of the value orientation in Nigeria
indicates that government's concern with the contem-
porary Nigerian cultural values began with Major
General Olusegun Obasanjo's 1977 Jaji declaration.
The declaration was a dream of an utopian society
the General would wish Nigeria to aspire to, a disci-
plined, fair, just, and humane African society. The
declaration did not go beyond sentimental dream.

Fig 1: Value Orientation Progarammes in Nigeria

The second concern came wrapped as National Ethi-
cal Re-Orientation in 1982,when a civilian president,
Alhaji Shehu Shagari, appointed a committee and
charged it with the responsibilities of studying the
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the apparent breakdown in Nigeria's national ethic
and discipline, and to determine the impact of such
ramifications upon the society and the Nigerian
economy. The committee's mandate also included the
examination oftraditional institutions, customs, val-
ues, habits of the people, with a view to identifying
and recommending those in line with the country's
social and economic objectives. The result of this ef-
fort culminated in a proposal by the Shagari admin-
istration to concretize the policy with the establish-
merit-of a Ministry ofNational Guidance, which would
be charged with the implementation of the recom-
mendations of the committee. The Ministry of Guid-
ance was stillborn due to a military intervention,
which brought the Shagari administration to an
abrupt end.

Major-Generals Muhammadu Buhari - Tunde
Ideagbon military regime identified indiscipline as
the bane militating against Nigeria' economic, politi-
cal, and social development. The administration was
convinced that no bright future existed for national
development until Nigerians accepted discipline as a
way of life at personal, corporate, and institutional
levels. The military leaders embarked on its own
value orientation

Programme under the name of the War Against
Indiscipline (WAI),which was launched on March 20,
1984. WAI was prosecuted with war like vigor under
five phases which included queue culture, work ethic,
nationalism and patriotism, corruption and economic
sabotage, and environmental sanitation.

Major General Ibrahim Babangida's distaste for
discussions about corruption was manifested on his
assumption of office on August 27, 1985, as the mili-
tary president of Nigeria, when he declared in his
first national broadcast that 'indiscipline springs from
the minds of people.' So for the first few years of his
regime value orientation received benign neglect. The
Federal Ministry ofInformation and Culture kept the
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idea alive. With the help of psychologists the Federal
Ministry ofInformation, Division of National Orien-
tation Movement developed a more humane approach
to WAI where the princi pIes of positive rei nforcement
and attitude change were effectively employed to
bring about value change. This new approach was
launched in 1986 as the National Orientation Move-
ment (NOM). The programme was designed as a com-
prehensive value re-orientation and mobilization
programme, which included the desirable aspects of
WAI. The message of NOM was that Nigerians have
to accept the task of promoting the values, attitudes,
and goals that are conducive to the social, political,
and economic development of Nigeria, as a nation
(Ugwuegbu, 1987). NOM operated under four com-
ponents, namely, national discipline, employment and
economic recovery, national guidance, and youth ser-
VIce.

A dramatic shift in content and focus occurred
under President Babangida's regime from a benign
attitude towards the prosecution of NOM to the es-
tablishment of the Directorate of Social Mobilization,
Self-Reliance, Economic Recovery, and Social Justice
(MAMSER), whose primary focus was not discipline
or corruption but emphasis on political mobilization.
It also undertook a systematic mobilization in edu-
cation of the citizenry for effective participation in
the political process, and to elicit more positive
changes in their attitudes.

Following the demise of Babangida's administra-
tion, value Orientation Programme metamorphosed
into the National Orientation Agency (NOA). Presi-
dent Olusegun Obasanjo's administration has picked
up the value orientation where his predecessors left
off. One ofthe goals to be attained by the President's
National Economic Empowerment and Development
Strategy (NEEDS) is value re-orientation (NEEDS,
2004). The strategy according to NEEDS, which is
being presently discussed in different parts of the
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nation, is to mobilize Nigerian people to re-ernpha-
size the values of honesty. hru d work, selfless ser-
vice, moral rectitude, and patriotism. The National
Orientation Agency and its state counterparts will
be strengthened to actively lead the campaign accord-
ing to NEEDS. Again t.hepresent administration, like
others before it, feels that the fundamental values of
Nigeria have weakened over the years and NEEDS
is an attempt to restore those values. The core val-
ues that are being eroded, according to NEEDS in-
cludes, "respect for elders, honesty-and accountabil-
ity, cooperation, industry, discipline, self-confidence,
and moral courage" (NEEDS, p. 2). President
Obasanjo is said to have captured the essence of the
new value re-orientation when he opined: "Our mis-
sion is the creation of a New Nigeria where all the
negative values in our society are reversed and in
their place are established enabling values of caring,
well governed society, where justice and equity reign"
(p.27).

Assumptions of National Value Orientation
Programmes
The assumptions that pre-suppose governments' fixa-
tion with value orientation programmes in Nigeria
since independence include the beliefthat discipli~e
is sine qua non for social, economic and political de-
velopment and indiscipline is inhibitive of develop-
ment. It is believed that the development of any na-
tion is a function of the conditioned orientation of its
citizens, as manifested in the citizens' values, aspi-
rations, and norms as a people (Federal Ministry of
Information, 1985). It is assumed that the fundamen-
tal values of Nigerians are weakened over the years
and the society was perceived to be "stunted in its
economic and social growth and has been groping for
a way to move forward" (Amucheazi, 1994). Value
orientation, therefore, is a way for encountering some
existing negative tendencies of values and social
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behaviour which have impeded national growth.
Value orientation was perceived as a way of resolv-
ing the crisis in the Nigerian body politic and to trans-
form the political leadership. Furthermore, there is
the belief that the cherished norms, virtues, and val-
ues that generally constitute the hallmark of devel-
oped societies, such as moral rectitude, responsibil-
ity, selflessness in the service of the nation, probity,
equity and justice, which are usually embraced by
citizens of most developed countries, that such quali-
ties are absent in traditional Nigerian values (Eke,
1994). If Nigeria is to develop economically, politi-
cally, and socially the assumption goes on, it must
cultivate these finer new and more functional values
and abandon, or at least modify the old and ineffec-
tive ones. These have been the motivating force for
the sustained quest ofvirtually every administration
since independence.

MEASUREMENT OF VALUE SYSTEMS
The first problem a researcher is concerned with

in the study of value is to find out a way to measure
value systems. The approach I adopted in the stud-
ies of value systems was quite simple. Psychology
maintains that if you wish to know how a person feels,
you should ask the person. The methodological tech-
nique employed here involves asking the subjects to
list five important values they hold and why they
prize each value so much. The second methodology
was a combination of the first approach and a pre-
sentation of alphabetized list of a set of values to the
respondents, who are in turn, asked to rank-order
them according to their importance. This approach
affords the researcher the opportunity to obtain in a
matter of minutes data on the respondent's values
and the relative importance the subject attaches to
the values that are held.

For the two methodological approaches, it is not
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For the two methodological approaches, it is not
sufficient that the rank-orderings of values were
found to be stable overtime. The values collectedfrom
respondents across studies showed test-retest reli-
ability coefficients ranging from r = .78 to r = .89 fol-
lowing varying periods of 6 to 12 months. Respon-
dents' value rank-orderings in terms of importance
were also stable across studies with test-retest reli-
ability coefficient ranging from r = .90 to r =.93. Es-
pecially relevant to the validity of the two main ap-
proaches used in the value studies and measurement
ofvalue systems are the actual results obtained over
and over as some of the results in the present pre-
sentation demonstrate. My personal involvement
with the effort to modernize the so called "War
Against Indiscipline" (WAI) as "fought" by the mili-
tary regime of that period, led to several research
efforts in the consideration of the values that Nigeri-
ans hold. A discussion of two such research efforts
follows.

Study 1
At the beginning of this discussion some doubts

were raised about the type of values Nigerians pos-
sess and whether the ruling elite have accurate
knowledge of what those values are. It is somewhat
surprising that since 1977 when Government first
raised alarms about Nigeria's cultural values, and
started throwing money at what was perceived as an
obstacle to Nigeria's social, economicand political de-
velopment, nobody has cared to find out what those
values are and how far years of abuse have weak-
ened the traditional Nigerian cultural values. Value
Orientation Programmes in Nigeria tend to empha-
size more of the negative than positive values. The
negative values are often portrayed as if they char-
acterized a majority of Nigerian population or even
all of Nigerian men and women, thus giving the im-
pression to Nigerian and the outside world that Ni-
gerians are characterized more by uncommon nega-
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t rv« value,..; and jwil:J\'j()llr;:: t.han by common norma-
rive values. Such illi f'JjVlr()nnH~llt breeds sl::f-fI.lIfLll-
ing prophecy whrre most of the population ('OlfH.'S to

believe that "after all -verybody is bad and corrupt.
why should I be different." Parents and teacher- know
that putting emphasis on negative values is an inef-
fective method ofteaching good behavior and norma-
tive values, The Nigerian Government has bePIl Iix
ated on value orientation for over twenty seven years,
and we have neither records of the type ofvalues that
characterize Nigerians nor has anybody cared to ask
Nigerians what their values are. Yet, successive Ni-
gerian Governments continue to throw money at what
each government perceives as negative value orien-
tations of the population.

In 1987 thirty one Federal Government employ-
ees (20 males and Ll fernales) who attended a train-
ing workshop at the Un iversity ofIbadan Conference
Centre, were requested to complete a research sheet
embedded in a questionnaire booklet meant to col-
lect background information of all those who were
participating in the training workshop. The sheet of
paper asked the participants to, "List Five important
Values you hold. Why do you prize each of the values
you listed so much?" The completed questionnaire
booklets were collected from the participants before
the beginning of the training workshop. The work-
shop leader later analyzed the responses by listing
the values the respondents enumerated and calcu-
lated the number of times each value was named by
the respondents. The percentage of occurrence of each
value was also calculated. Two answer sheets were
returned blank leaving 29 valid answers,

A perusal of Table 1 shows that a total of17 values
were listed. These included Education, which received
the most mention as a value than any other. Sixteen
respondents out of 29 (55.20%) listed Education as
important value they hold. Honesty was listed as a
value by 13 respondents out of29 (44.83%), 12 out of
29 (41.3891,) listed Material Possession. Respect for
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Elde-rs and Constituted Aut horit v and Vrrt.uousness
f'11('b was liste-d by 11 out 0129 (;n.93';,; respondr-nts,
respectively. Hard Work was listed as value by ]0
out 29 (:~4.48o/i) while Family GoodReputation, Par-
ent hood was a val ue held by 8 out of 29 (27.59(Yr) of
t hr- respondents. Five values, Patriotism, Male Chil-
dren,

Table 1
Values of Middle Clasl? NigTIians, ~:r~querlcy and

Percentaac (N-29)
'"

-
Values Freq "h,

1. Education 16 55,20
2, Honesty 13 44.83
3. Material possession ]2 41.38
4. Respect for elders & authority 11 37,93
5. Virtuousness (courage, prudence) 11 37.93
6. Hard work 10 34.48
7, Family good reputation, parenthood 8 27.59
8. Patriotism 5 17.24
9. Male children 5 17.24
10. JustIce, morality 5 1·1.~4
11. Self-sufficiency and responsibility 5 17.24
12. Leisure 5 17.24
ia. Power (political & social) 4 13.79
14. Punctuality 3 10.34
15. Cleanliness 3 10.34
]6. Mentoring & helping others 3 10.34
17. Law abiding 2 6.9

Year 1987

Justice and Morality, Self-Sufficiency and Responsi-
bility, and Leisure each was mentioned as important
value by 5 out of29 C17.24o/r)respectively. Power (po-
litical and social) was listed as value by 4 out 29
(13.79%), while 3 out of 29 (10.34%) respondents in-
dicated that Punctuality, Cleanliness, and Mentoring
(helping others) were values they hold. Only 2 out of
29 respondents (6.9%) who participated in the re-
search listed Law Abiding as a value.
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Study 11
The second study presented the subjects with four

di.stinct tasks. The first task required the subjects,
who numbered 163 to list five values they hold and
write a brief note on why they prize the values so
much. The second task required the subjects to orga-
nize the five values listed according to their impor-
tance to the respondent. The subjects were further
requested to rank-order the enumerated values from
one (1) to five (5) so that the most important value is
ranked number one (1) and the least important is
ranked number five (5). Task number three listed 15
reshuffled values and asked the subjects to rank-or-
der then according to their importance to the sub-
jects, from one (1) to fifteen (15), so that the most
important value is ranked one (1) and the least im-
portant ranked fifteen (15) (see table 4). Finally, task
four of the research consisted of relevant biographi-
cal information that the respondents were supposed
to supply.

The subjects were males and females drawn
mainly from the University of Ibadan including
Agbowo environment and Magodo-Shangisha in
Lagos State. The respondents included mainly Rausa,
Igbo, Yoruba, and Edo people. The median age of the
respondents was 39 years, while that of education
was universitylHND. In terms of occupation, 18.4 %
of the subjects were business people, 19.0% worked
for government, 14.7% worked for private organiza-
tions, 20.2% were professional people in private prac-
tice, and 27.0% were unemployed.

The first task for the 163 subjects in this study
was to list five important values they hold. The re-
sult is displayed in Table 2. As the table indicates
the subjects listed a total of 17 values. Education was
listed as a value by more subjects (93 out 163 or
57.1%) than any other value listed by the subjects.
Eighty eight out of 163 (54.0%) respondents listed
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Honesty, 79 (48.60/(') listed Love of God or Spiritual
Life, 58 or 35.6% listed Virtuousness. Family Respect
(Happy Home) was listed as value by 57 out of 163
(35. 0%). Hard Work was listed by 55 out of 163
(33.7%) respondents, Materialism by 49 out of 163
(30.1 %), Humanism 48 out of 163 (29.3%), Justice
and Morality by 42 out of 163 (25.8%), Cleanliness
by 26 out of 163 (16.0%), Good Health by 22 out of
163 (13.6%), Respect for Elders 21 out of 163 (12.9%),
Punctuality 15 (9.2%), Law Abiding 12 (7.4%), Lei-
sure 11 or 6.7%, Power (social and political) 9 out of
163 (5.5%), and Patriotism 4 out of 163 (2.5%) list-
mgs.

Table 2
Seventeen Nigerian Values Frequency and Percentage

(N:=163)*
N Values Freq %
1. Education 93 57.1
2. Honesty 88 54.0
3. Spiritual life (God fearing) 79 48.6
4. Virtuousness 58 35.6
5. Family Respect, Happy Home 57 35.0
6. Hard work 55 33.7
7. Materialism 49 30.1 .
8. Humanism 48 29.4
9. Justice and morality 42 29.4
10. Cleanliness 26 16.0
11. Good health 22 13.6
12. Respect for elders 21 12.9
13. Punctuality 15 9.2
14. Law abiding 12 7.4
15. Leisure 11 6.7
16. Power (political & social) 9 -... , 5.5
17. Patriotism 4 2.5
Others 35 21.5

17 years later (2004).
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The second task required the subjects to rank-
order the five values listed according to their impor-
tance to the respondent, with one (1) signifying the
most important and five (5) indicating the least im-
portant. The rank-order of the 17 values is displayed
in Table 3. The Kruskal- Wallis Nonparametric Test
for repeated measure analysis for the rank-orders was
significant, p < .001. As the table indicates SpirituaJ
Life or God Fearing emerged the most important val-
ues with a Mean of 1.78. This was followed by Good
Health (Mean = 2.36), Honesty (Mean =2.49), Edu-
cation was; fourth in importance with a Mean of2.51.
Family Good Reputation (Mean 2.79), Virtuousness
(Mean =2.95), Humanism (Mean =3.10), Material
Wealth (Mean =3.18), and Punctuality (Mean =3.33).

Table 3
Rank order of 17 Nigerian Values in ImQortance-

N Values System N Mean Std
1. God fearing 79 1.78 1.26
2. Good health 22 2.36 1.33
3. Honesty 88 2.49 1.26
4. Education 93 2.51 1.27
5. Family reputation 57 2.79 1.29
6. Virtuousness 58 2.95 1.36
7. Humanism 48 3.10 1.42
8. Materialism 49 3.18 1.32
9. Punctuality 15 3.33 1.40
10 Justice & moralitv42 3.40 1.43
11. Hard work 65 3.55 1.42
12. Cleanliness 26 3.62 1.20
13. Respect for elders 21

,
3.76 1.09

14. Leisure 11 4.00 1.41
15. Power (political and social) 9 4.11 1.05
16. Patriotism 4 4.25 5.00
17. Law abiding 12 4.50 .798

"The lower the Mean the more the importance at
t.ached to the value.
** p. < .001
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These were followed by Justice and Morality (Mean
=3.40),Hard Work (Mean =3.55), while Cleanliness
(Mean =3.62), Respect for Elders (Mean =3.76), Lei-
sure (Mean =4.0), Power (social & political (Mean
=4.11), Patriotism (Mean =4.25), and Law Abiding
(Mean =4.5) trailed behind the other values in im-
portance.

Detailed consideration ofthe values showed that
female respondents (Mean = 32.83) significantly
ranked Spiritual Life (Fear of God) as a more impor-
tant value than the males (Mean =43.52). Chi Square
df (1) = 5.3, p<.02. Further examination of the three
values that were ranked the most important showed
that most respondents, who listed them as impor-
tant values, significantly ranked them first in im-
portance than they ranked them in other categories.
For example, 52 out of 79 (65.8%) of the subjects who
listed Spiritual Life as a value ranked it first in im-
portance, 7 (8.9%)ranked it second, 10 (12.7%)ranked
it third, and 5 (6.~~%)ranked it fourth and fifth re-
spectively (see Fig. 2). Spiritual life is the only value
where 65% of those who listed it ranked it as the
most important value.

Fig 2. Rank-order and Percentage of Respondentson
Spjrituai Life Value (Nz79)
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Good Health was Jislpd the second most imp.»
tant value lJY the subjects who are characterized 1)\

this value. Out of 22 respondents who listed GOl)d
Health as important value 7 (31.8'}() ranked it fin-t
another 7(3U3%) ranked it second, :3 (13.6%,) each
ranked it third and fourth, and 2 (9.1%) ranked it
fifth (see Fig. 3). Honesty was listed the third most
important value by 88 respondents. Of these (see Fig
4) 24 out of88 (27.:3%) ranked it first, another 24 out
of 88 (27. ~3("k) ranked it second. Twenty out of 88
(22.7%) ranked it third, 1:3 out of 88 (14.8%) ranked
fourth, and 7 out of 88 (?i O',1r I ranked it fifth.

Fig:::' ;::;;an,,-or:::e- e r-c Pe r c e nte qe ot Re so o n cte nt s c r-
a oec 1-ie<3lltn Value (N_22j
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, 0

5

0

RanK Or o e r

Education was listed more times than any of the other
17 values that characterize the Nigerian population
but in terms of importance it came fourth, after Fear
of God, Good Health, and Honesty. Ninety three re-
spondents 'listed Education as a value (see Fig. 5)
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Fig 4. Rank Oraer and Percentage oi Respondents on
Honest Value (N=881
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()1I1 of t lu-se. 22 (2:3.7(/( Iranked it first in impnrt aur«
J2 (J4.411c.) ranked it second, 19 (20.4I/r) ranked 1\

third, 10 (10.8%) ranked fourth, and another j ()
(10.8%) respondents ranked it fifth. The rank-order
of Justice and Morality showed a significant differ-
ence Chi Square df(30) =8.74, p. < .03, with Nigeri-
ans within the age brackets 50 years and above
(Mean=15.0) and 40-49 years old (Mean=17.36) rank-
ing Justice and Morality as a more important value
than citizens 20-29 (Mean=30.45) and 30-39 years of
age (Mean=19.12).

Table 4

Stimulus Items

Please Rank-order the following fifteen Values ac-
cording to their importance to you, from number one
1 to 15. Rank the most important Value number one
(1) and the least important number fifteen (15).
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VALUES
Rank-Order

Family Good Reputation, Parenthood (
Patriotism (
Justice, Morality (
Education (
Honesty (
Material Possession-Success ( )
Respect for Elders and Constituted Authorities
Hard Work ( )
Self-sufficiency and Responsibility ( )
Leisure ( )
Power (political and social) ( )
Punctuality ( )
Cleanliness ( )
Law Abiding ( )
Mentor (helping others) ( )

The third task in the study presented the sub-
jects with a list of reshuffled values that were devel-
oped from previous studies (see Table 4). The respon-
dents were asked to rank-order the fifteen values
according to their importance to the subjects, from
number one (1) to fifteen (15). "Rank the most impor-
tant value as number one (1) and the least important
value as number fifteen (15)." Table 5 presents the
resulting rank-order of the fifteen values in terms of
importance. One thing that is surprising about the
results of the data is the level of consistency between
the rank-order of the values when they are produced
by the respondents and when values are listed and
respondents are asked to rank-order them in impor-
tance. The Kruskal-Wallis nonparametric test for re-
peated measure was significant, Chi-Square df (14)
20728.3 p. < .001.
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'Idbl.· !)

Ranli::!.J[ dv''lLJf! V'-Jlq~~:;il!L!J)Wl'-r1<""~.

N Value System N Mean Std
l. Honesty 159 3.36 2.51
2. Education 162 3.71 :1.10
3. Familv zood reputation 162 4.37 3.95
4. Hard Work 162 4.51 2.95
5. Justice & morality 161 5.60 3.89
6. Resoect for elders 162 7.09 3.67
7. Self-sufficiency and

responsibility 161 7.22 3.75
8. Cleanliness 162 7.94 3.67
9. Punctuality 162 8.17 3.83
10. Mentor (helping others) 160 8.34 4.33
11. Law abiding 162 8.41 6.46
12. Patriotism 161 8.66 4.41
13. Material oossession 160 9.14 4.66
14. Power (political & social) 160 10.66 4.18
15. Leisure 161 10.77 4.04

:,: Note: The lower the Mean the higher the impor-
tance attached to value.
** p. > .001

A perusal of Table 5 showed that Honesty (Mean
= 3.36) was ranked as the most important value. This
was followed by Education (Mean = 3.71), Family
Good Reputation (Mean = 4.37), Hard Work (Mean =
4.51). Justice and Morality (Mean = 5.(0), and Re-
spect for Elders (Mean =7.0H). Self-Sufficiency and
Responsibility (Mean =7.22) was ranked seventh,
Cleanliness (Mean = 7.94) came eighth, Punctuality
(Mean = 8.17) was ninth, and Mentoring (Mean =
8.34) was tenth. Law Abiding (Mean= 8.41), Patrio-
tism (Mean=8.66), Material Possession (Mean= 9.14),
Power (Mean=l 0.66), and Leisure (Mean=10.77) fol-
lowed in that order, respectively.

Detailed analysis ofthe four values ranked by the
respondents as the four most important, Honesty,
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Education, Family Good Reputation, and Hard Work.
shows that 44 out ]59 (27.7(%) ranked Honesty first
as the most important value, 44 out of 162 (27.2%)
ranked Education first, 54 out of 162 (33.3%) ranked
Family Good Reputation first, and 21 out of 162
(13.0%) ranked Hard Work as the most important.

Finally, recall the respondents were requested
to explain why they prize the values they hold so
much. This task yielded some qualitative informa-
tion that gave us insight as to the importance of the
values as well as to how people acquire the values
they hold.

Qualitative Information

On Honesty

A gentleman from the Ministry of Inforrnation, So-
cial Development wrote:
"1 so much value honesty from my childhood days. I
learnt this value from my home while I was very
young. My father was a court scribe where he pre-
sided over both civil and criminal cases and it was
his habit to see that justice was done in every case. I
wi tnessed this as I used to accompany him to court
sessions. I also imbibed the value from the happen-
ings in my home which was a polygamous one. It was
a very serious offence for anyone to do something and
deny. My parents always insisted that we tell the
truth and should anyone deny what he did and it was
proved that he did it, he or she was severely pun-
ished to serve as a deterrent to others. I also learnt a
lot about honesty during my school days. As I grew
older, it became part of one and grew to hate dishon-
esty."
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On Family and Parenthood:

A man from Lagos wrote: "You <IIi V('!'V responsible
when you have a family to look ,~n,II"
A Woman wrote: "1 love my childr.n and other chil-
dren but not to the extent of letting them spoil."
A Man from Ibadan Wrote: "Because they are gifts
from God and are future leaders of tomorrow."
A Father wrote: "1want my children to bE" successful
in life. I wouldn't want them to be failures that would
make me their father, a failure."

On Education:

One person wrote: "Without education a man isworth-
less. He can hardly contribute to the development of
his community and his country."

Hard Work: "Is the best way I can achieve my val-
ues of life."

Respect for Elders and Constituted Authority:

"Here I am being a conformist. In Africa, the elders
have to be respected."
A Second wrote: "It is always difficult for anyone that
goes against constituted authorities to be accepted
in the society. They were seen as deviants and the
sanctions and the reward systems are there to take
care of this."

PROBLEMS WITH VALUE ORIENTATION
PROGRAMMES
At the beginning of this discussion a host of ques-
tions were raised about the nature of values in the
Nigerian population, the type ofvalues that are held
by the majority of Nigerians, and how deeply these
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values ,11'1' cherished by the people. We rais-d i l«
issue of whether there are significant developm-ru
values. Doubts were also cast on whether the (;()v-
ernrnent that. has positioned herself and assumed the
responsibility of prescribing values to the Nigerian
people actually knows what th« majority of us value.
We can confidently say that there are values IhM

are associated with the progress of individuals ,ill.!
the economic and social growth of soci eties and t h l~;-:l'
do not have to be Euro-American values in origin. III

Igbo culture the value ofhard work and need achieve-
ment have been observed by several authors (LeVine.
1966, Chinua Achebe, 1958,Ugwuegbu, 2004 J. Achebe
in his Things Fall Apart says, "But the Thopeople
have a proverb that when a man says yes his Chi
says yes also. Okonkwo said yes very strongly through
hard work, so his Chi agreed. And not only his Chi
but his clan too, because it judged a man by the work
of his hands" (see Ugwuegbu, 2001, p.35).

Repeatedly studies have illustrated that the val-
ues that are held by Nigerians are rather limited in
number. They include values such as Fear of God or
Spiritual Life, Good Health, Honesty, Education,
Good Family Reputation, Virtuousness, and Hard
Work. It is also observed that when Nigerians are
asked to enumerate their values, they tend not to
include the negative values they may hold. This is
understandable because people do not generally as-
cribe negative characteristics to themselves.
Education is a strong value Nigerians hold. We

noted that Education is correlated with national de-
velopment in a need achievement society (McClelland,
1965, 1971). However, the positive correlation be-
tween education and national development is mod-
erated by availability of opportunity for members of
that society, who are characterized by need achieve-
ment, to engage in productive entrepreneurship. Re-
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call that knowledge of the relationship of education
and development is not ofrecent. After independence
the World Bank backed education expansion in the
newly independent nations of the Third World. But
unfortunately education did not impact development
in these countries. What went wrong with educational
expansion in the developing countries was the ab-
sence of expansion in other sectors such as indus-
tries that would have provided opportunities for the
educated high need achievement members of the
population of these countries.

Some of the major surprises observed from the re-
sults of the studies presented here include the pre-
dominance of religious values, with females more
committed to spiritual life than males. The finding is
in agreement with the British Broadcasting
Corporation's January 2004 survey which showed
Nigeria and Indonesia as the most religious coun-
tries in the World. Religiosity presents no problems
for economic,political and social development as long
as the religious val ue is characterized by the so called
traditional Protestant Ethic of hard work and the
Catholic Monk Principle of 'to work is to pray' or
believe in the "everyone is the architect of one's for-
tune", or "hard work pays." Unfortunately, the reli-
giosity value seems not to be accompanied by associ-
ated hard work value. While 52 out of 79 (65.8%) of
the respondents who listed Spiritual Life ranked it
first in importance, only 5 out of 55 (9.1%)who listed
Hard Work ranked it as being very important value.
This result indicates that the Nigerian religiosity may
be barren of the traditional Protestant Work Ethic
or the doctrine of 'to work is to pray.' If this is so the
Nigerian style of Spiritual Life may be an obstacle to
development. Age affected the level of importance Ni-
gerians attach to three values, namely, Justice and
Morality, Punctuality, and Power. Importance at-
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tached to Justice and Morality increased linearly with
age, that of Punctuality decreased with age, while
Power as a value is least important to those Nigeri-
ans below the age of 30 years.

Another alarming revelation is that no subject
listed Nationalism as a value, while very few Nigeri-
ans listed Patriotism, Law Abiding, and Power as
values, and those who listed them did not rank them
high in importance. In deed, of the 4 out of 159 re-
spondents (2.5%) who listed Patriotism as a value,
none ranked it as important in the first, second or
third position. Three out offour ranked it in the fourth
position while one (1) ranked it fifth. Values such as
Patriotism, Nationalism, and Selfless-Service are
State driven. America can ask her citizens to "Ask
what they can do for America and not what America
can do for you" because America does everything
thinkable for her citizens.

In addition to the misconception of Government
about the values that most Nigerians hold,Value Ori-
entation Programmes in Nigeria are not driven by
any clear cut ideology. The lack of ideological frame
of reference has resulted in the programmers' incon-
sistency in focus and implementation. Under War
Against Indiscipline (WAD, the focus and "attack"
were on indiscipline, queue culture, work ethic, na-
tionalism and patriotism, corruption and economic.
sabotage, and environmental sanitation. MAMSER,
on the other hand, focused on political mobilization
and ignored the intractable problem ofcorruption that
was gorging out the soul and heart ofthe nation un-
der the Babangida administration. Other notable
values that have been named in orientation
programmes at one time or the other include, weak
national identity, anti-democratic sensibilities, and
erosion of traditional values. The strategy for pursu-
ing these value orientation programmes is mobiliza-
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tion and emphasis on the negative values. This ap- .
preach 'is inconsistent with "human"behaviour antl.ori-
entation which shows that human beings prefer to
emphasize their positive qualities and values rather
than their negative ones.

The Nigerian Government since independence has
pursued value orientation for the people, but has not
cared for the values Government and its institutions
and agencies pursue. What are the public and pri-
vate values the Federal, States, and Local Govern-
ments are pursuing? What values is the University
of Ibadan, the Faculties and their departments pur-
suing? Most of you know the answers to these ques-
tions better than I do because some of us are active
participants in the development of the type of self-
ish, ineffective, and academically and intellectually
barren, and unproductive policies that are instituted
in the pursuit of those values.

One of the assumptions ofvalue orientation is that
a country must be disciplined before it develops. This
assumption needs to be critically re-examined. Dis-
cipline is important for individual and societal or-
derliness but it is not a sufficient cause of develop-
ment or underdevelopment. Nigeria's underdevelop-
ment resides more in bad leadership at all levels and
the imbalanced relationship with Western govern-
ments and their financial institutions. Mobilization
and value re-orientation programme is an admission
of failure ofleadership.

Some Nigerian cultural values that are often held
responsible for Nigeria's lack ofeconomic, social, and
political development such as collectivism, extended
family system, respect for elders and constituted au-
thority also characterize the newly industrialized
Asian tigers such as China, Hong Kong, Japan, Ko-
rea, Malaysia, and Taiwan. While it is contended that
the patterns ofsocialvalues and institutions that gave
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rise to group consensus ,tnd group collectivism in the
Asi}JI1countr ies is responsrble Cortheir fantastic in-
dustrial and management success, the opposite ar-
gument is being made with respect to the same cul-
tUrRJval ues for Nigeria. For Nigeria and Asian coun-
tries, group consensus, collectivism, and respect for
elders significantly and differentially produce oppo-
site outcome (see Ugwuegbu, 2001, 2004a). For Asian
countries, these cultural values lead to economic suc-
cess and for Nigeria the same cultural values accen-
tuate poverty, social, and economic underdevelop-
ment.

FOSTERING NATIONAL DEVELOPMENT
VALUES
)e major players in the arena for the facilitation and
promotion of national values are the State, family,
educational system and religious institutions. The
family has the primary responsibility of infusing its
young ones with the appropriate and functional val-
ues. Children learn values vicariously in interaction
with parents and other significant adult models, as
the view from the respondent from the Federal Min-
istry ofInformation and Culture illustrates. He indi-
cates that his father, the court clerk, was honest in
the discharge of his job responsibility, and honest in
the way he managed his multiple wife family. His
parents too insisted that their children behaved hon-
estly and they maintained this expectation by the use
of positive and negative rewards or reinforcement.
He also learnt a lot about honesty during his school
days and as he "grew older, honesty became a part of
me and I grew to hate dishonesty."

The educational system should serve as another
catalyst for the promotion, propagation and cultiva-
tion of functional development values. Primary and
secondary school syllabi should make provisions for
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relevant civic education with specific emphasis on
civic responsibilities of citizens. Values of honour,
courage, devotion, self-control, thrift, love of country
and pride at being a Nigerian should be directly and
indirectly taught in schools. Literature books and
novels for primary and secondary schools should be
punctuated with culturally relevant Nigerian heroes
and heroines characterized or associated with heroic
values. History books should emphasize more of Ni-
gerian cultures and the contributions they have made
to mankind. Tertiary institutions should develop
programmes for students that tap their mentoring
and volunteering energy. For example, in the United
States, one of the criteria that are usually taken into
consideration when assessing candidates for admis-
sion into any professional school such as medicine,
law or graduate school is the candidates' level of in-
volvement in community volunteer services. This fac-
tor also is used when considering students for schol-
arships and people for some employment opportuni-
ties. These types of programmes encourage students
and other young people to get involved in their com-
munities and learn to give back by helping the sick
and aged people in the hospitals and old people's
homes, less privileged in prisons, and the young in
the nursery schools.

The major role of the State or the Government in
the promotion of national value is to create enabling
environment for the family, the school system and
religious institutions to foster functional development
values in Nigeria. Values such as Nationalism, Pa-
triotism, and Love of Country are State driven. That
is, such values are imbibed as a direct function of the

. symbiotic positive relationship between the State as
a mother and the individual as the child. The State
instigates these higher values by being significantly
relevant in the lives of her citizens, through the pro-UN
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vision ofappropriate infrastructural environment for
human growth and development. Presently, it is con-
tradictory for the Nigerian State that is washing her
hands and disengaging from the lives ofher citizens
to be asking the citizens for selfless service. In order
to create such an enabling environment for families
and educational institutions to perform their respon-
sibility of socializing the young ones into positive
development relevant values, Government should
make primary and secondary education mandatory
and free for all Nigerian children. Ability to pay
should not be reason to deny any Nigerian access to
university education. Government sponsored daycare
centers should be established in or near places where
nursing mothers work to make it easy for them to
take care of their babies. Young people and women
should be empowered through equal employment
opportunities.

CONCLUSION
Mr. Dean, I believe that the Creator who designed
this beautiful world of ours has a purpose for each
woman and man in it. Some people through wrong
valuing miss what destiny has prepared for them. I
am happy to say I tried to capture mine. I arrived at
the University ofIbadan, a few years after the Nige-
rian - Biafra War, from the United States ofAmerica,
loaded with academic degrees in psychology and a
vision for Psychologyin Nigeria. When I arrived there
was no department of psychology. With time a de-
partment was born and I was saddled with the re-
sponsibility ofnurturing the structure and processes
of an alien science, mentoring the young staff and
students some of whom are among the professors,
Senior Lecturers, and leaders in their own right to-
day. I also situated the department in a state of fi-
nancial sustainability, by the introduction of the
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popular and the only professional Masters in Mana-
gerial Psychology in the World.

As I go, I will always remember with fond memo-
ries the legacy I am leaving behind and hope and pray
that it endues. With the self-imposed downsizing that
is taking hold of this citadel of great learning, one is
not quite sure of what will become of it in the not too
distant future. For the first time in the history of this
University, all the principal officers are from one eth-
nic group, all the deans of'faculties are from the same
group, and as is being rumored, soon all heads of de-
partments will be from the same group. The antici-
pated trend certainly will arouse the question, what
are the values the University of Ibadan prizes? The
World around us is broadening its bubbles and em-
bracing multiculturalism but Nigerian family is seg-
regated and divided against itself. The world seeks
out and welcomes excellence no matter where it comes
from; Nigeria rejects excellence and exports them to
Europe and America.

I will remember several friends I made among col-
leagues and students during a period of over thirty
years of my life. I will remember so many students
who came back to say hello, thank you. My special
thanks go to my wife, Oluwatoyin (Toyin) Elizabeth
Ugwuegbu, and to all my children, who are unavoid-
ably absent. I thank Dr. Fred Onyeoziri and Profes-
sor Isiugo-Abanihe for painfully reading through the
initial draft of the lecture. I appreciate your insight
and suggestions. I also acknowledge the help of my
former student and presently my colleague, Dr. AI.
Alarape for the computer processing of some of the
data presented in the lecture. For you the audience,
remember that without you there would have been
no lecture. You are great!

45

UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY



REFERENCES
Ach ebe , C. (J9fj8). Things Fa.ll Aport. London:

Heinemann.

Amucheazi, Elo (l994J. Address Presented by the Di-
rector, National Orientation Agency at the
Inauguration of Resource Panel on the
Strategies for Proper Orientation of Nige-
rian Citizenry. Enugu: Nike Lake Resort,
August 23-26.

Eke, Ben (1994). The Nigerian Police and the Vari-
ous Attempts at Value Orientation. Address
Presented by the Director, Public Relation,
Federal Ministry of Information and Cul-
ture at the National Orientation Agency
Workshop. Enugu: Nike Lake Resort, Au-
gust 23-26.

Ejiofor, P. (1981). Management in Nigeria. Onitsha:
African Press.

Iwayemi, P.A. (2001). Nigeria's Fractured Develop-
ment: The Energy Connection. An Inaugu-
ral Lecture. Ibadan: University of Ibadan.

Jones, E.E. and Gerard, H.B. (1967). Foundations of
Social Psychology. New York: John Wiley.

Kayode, Femi (2002). Focusing Economic Develop-
ment: The Holy Grail of Economics and
Economists? University Lecture. Ibadan:
University of Ibadan.

Kluckhohn C.K. (1951). Values and Value Orienta-
tion in the Theory of Action. In T.Parsons

46

UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY



and E.Shils (Ed.) Toward a General Theory
of Action. Cambridge, MA: Harvard Univer-
sity Press.

LeVine, R.A. (1966). Dreams and Deeds: Achievement
Motivation in Nigeria. Chicago: University
of Chicago Press.

Lovejoy, A.a. (1950). Terminal and Adjectival Val-
ues.
Journal of Philosophy, 47, 593-608.

McClelland, D. C. (l961).The Achieving Society.
Princeton, New Jersey: Van Nostrand.

McClelland, D.C. (1971). Motivational Trends in So-
ciety. New York: General Press.

McClelland, D. C. (1965). N'achievement and Entre-
preneurship: A Longitudinal Study. Jour-
nal of Personality and Social Psychology,
1,380-392.

Federal Ministry ofInformation and Culture (1984).
Value Orientation and Attitude Change.
Lagos: Ministry ofInforrnation and Culture.

Moghni, S.M. (1987). Development of Modern Psy-
chology in Pakistan. In G.H. Blowers and
A.M. Turtle (Eds.) Psychology Moving East,
Boulder: Westview Press, pp. 23-38.

National Planning Commission (2004)National Eco-
nomic Empowerment and Development
Strategy
(NEEDS). Office of the Economic Adviser

to the President. Abuja: The NEEDS Sec-
retariat.

47

UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY



Nyerere, <Julius (1973). Freedom and Development.
Dar es Salam. Oxford University Press pp.
25c59).

Oloko, O. (1977). Incentive and Reward for Efforts.
Management in Nigeria, 13, 13-25.

Onoge, a.F. (1994). The People, the System, and the
Values: A Sociological Assessment. A Text
of Remarks Presented at the National Ori-
entation Agency Workshop. Enugu: Nike
Lake Resort, August 23-26.

Onyemelukwe, C.C. (1973). Man and Management
in Contemporary Africa. London: Longman
Group.

Onyemelukwe, C.C. (1984). Challenges of Manage-
ment in African Context. Paper presented
at the National Workshop on Organization
Behavior and Management, University of
Ibadan.

Osofian, F. (1979). A 'Disease' called Culture. Daily
Times of Nigeria. Daily Times Publications.
Lagos:

Raths, L.E., Harmin, M. andSimon, S,B. (1966),
Values and Teaching: Working with Values
in Classroom.
Columbus, Ohio: Charles E. Merrill.

Rodney (1982 . How Europe Underdeveloped Africa.
New York: University of Washington, D.C,

Rokeach, M, (1970). Beliefs, Attitudes, and Values. A
Theory of Organization and Change. San
Francisco:
Jossey-Bass Publishers,

48UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY



Siann, G. and Ugwuegbu, D.C.E. (1989). Educational
Psychology in a Changing World. London:
Unwin Hyman.

Sinha, D. (1989). Research in Psychology in the De-
veloping World: An Overview. Psychology
and Developing Societies: A Journal, 1(1),
105-126.

Sinha, D. (1983). Applied Social Psychology and Prob-
lems of National Development. In
F.Bluckler (Ed.)
Social Psychology and Developing Coun-
tries, New York: Wiley, pp. 7-20.

Smith, M.B. (1979). Attitude, Values, and Selfhood.
Nebraska Symposium on Motivation. Lin-
coln:
University of Nebraska Press, 27,105-150.

Uguru-Okorie, D.C. (1987). Psycho-Infrastructural
Strategies for National Mass Mobilization.
In D.C.E.

Ugwuegbu (Ed.). National Orientation Movement.
Lagos: Federal Ministry ofInformation and
Culture. Government Press.

Ugwuegbu, D.C.E. (2004a). Knee-Deep in Myths: Cul-
ture, Leadership Effectiveness and Manage-
ment of African Organizations. In J.R.
Meindl and M. Shin (Eds.) Proceedings of
the First Conference on Cross-Cultural
Leadership and Management Studies,
Seoul, Korea University Business School:
Center for Asian Business Research and
Education, June 10-12. Vol. II, pp. 456-474.

49UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY



Ugwuegbu, D.C.E. (2004bJ. Social Psychology in So-
cial Change in Nigeria (in press)

Ugwuegbu, D.C.K (2001). The Psychology of Man-
agement in African Organizations.
Westport, Connecticut: Quorum.

Ugwuegbu, D.C.K (1994). A Review ofBasic Psycho-
logical Ingredients for a Successful Value
Orientation. An Invited Paper Presented at
the National Orientation AgencyWorkshop.
Enugu: Nike Lake Resort, August 23-26.

Ugwuegbu, D.C.E. (1987a) (Ed.). National Orienta-
tion Movement (NOM)Lagos: Federal Min-
istry of
Information and Culture, Government
Press.

Ugwuegbu, D.C.K (1987b). Value Clarification. In
D.C.E. Ugwuegbu (Ed.) National Orienta-
tion Movement Lagos: Federal Ministry of
Information and
Culture, Government Press.

Ugwuegbu, D.C.K (1985). Psychology and Nigeria:
Tb ' Search for a More Enduring Social
Order,
An The Faculty of the Social Sciences,
Ibadan, 2004

50

UN
IV

ER
SI

TY
 O

F 
IB

AD
AN

 L
IB

RA
RY


