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EDITORIAL

This inaugural 1ssue ot the Atlantie Journal of Development Studies
(AJDS! has been in the planning and gestation stage for some tme. Al
Jast it is being published with the expectation that it will soon find o>
niche in the midst of many such journals already in the field.

AJDS is specifically conerned with development issues of both 2
theorerica! and.an empirica! nature. The focus of the journal is an
interdisciplinaryhapproach to development: economics. politics.
sociology. stology and globalisation are all interrelated in any senou:
study of development. The journal will publish original papers relaning
to thefmultifacered dimensions of the process of development. Although
the thrust of the journal is primarily academic. it is expected that
pépers published 1n it will be intelligible to the ordinary and uninstrucred
people who have an interest in various developmenr issues.

It is our edironal policy to make a distinction between ‘Growth’
and ‘Development.” We believe that the latter is a broader concep: rhat
takes intc account the medium- and long-term structural changes in
an economv that has been exposed to economic growth (in the sense
of an increase of real per capita income) over several vears. We defint
‘Development” to include distributive justice also: and we will pubhsh
papers dealing with regional disparities and measures that tend r«
eliminate inequalities of both income and wealth.

In this inaugural issue of AJDS we have included some interesting
papers which dea! with problems such as globalisation and urban
unres:, social markerting, regional disparities, torest management. sociai
capital and deficiencies in representative government in India. We hope
our readers will be interested to read these papers and pass their
comments. if any. to the editor or to the publisher.

R.N. Ghosh

EDITOR

Business School

The University of Western Australia
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Globalization and 1
Urban Protest

DAVID SEDDON

POLITICAL ECONOMY AND MORAL ECONOMY

Popular uprisings in urban areas over food prices and shortages have
historically represented one species of the practice what Eric Hobsbawm
called ‘collective bargaining by riot.” Berween the mid-sixteenth and the
mid-nineteenth centuries, bur typically during the second half of the
eighteenth century — ‘the golden age of food rioting’ (Bohstedt, 1983:
212) — riot was the most common form of popular protest in Europe,
and uprisings relating to food and basic living conditions the most
common form of riot. Many historians agreed that what were often
called ‘bread riots’ were not simply responses to poverty and hardship,
or even to significant changes in ‘the status quo ante,’ but occurred
particularly when people believed that price rises and other economic
changes were against ‘nartural justice’ and threatened an implicit social
contract between rulers and the people. Edward Thompson, among
others, argued for a ‘moral economy’ of the 18th-century European
crowd in which the pains of transition from a relatively paternalistic
pre-industrial society to the laissez-faire liberalism of a rapidly emerging
commercial and industrial capitalist society were initially experienced,
both in material and in moral terms, as a threat to the lives and
livelihoods of the urban poor and as a social injustice. Riots were not
just a reaction, they were a protest which made claims and spoke of
rights in terms of a moral economy under threat.

The ‘transition’ to industrial capitalism in western Europe involved
both the rise and then the decline of riot politics as new forms of protest
gradually developed. Edward Thompson suggested, for England at least
(1971: 128-29) that 1800 was a watershed: “We are coming to the end
of one tradition, and the new tradition has scarcely emerged. In these
years the alternative form of economic pressure — pressure upon wages
— is becoming more vigorous; there is also something more than
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Stakeholder Participation 4
Model for Forest Reserves:
The Case of Shasha Forest

Reserve, Osun State, Nigeria
JIMOH, S.0., POPOOILA, L ANDAZEEZ, 1. O.

INTRODUCTION

Public participation is a continually evolving concept. Broadly
speaking, it may be defined as an opportunity for citizens and public,
as well as, private organizations to express their opinions on general
policy goals or to have their priorities and needs integrated into
decisions made about specific projects and programmes (Feeney, 1998).
Participatory management produces better development and results up
to the grass-roots. It is becoming increasingly accepted that traditional
means of local decision-making and governance hold important lessons
for sustainable management and urilization of renewable resources.
According to Juma and Ojwang (1996), evidence from around the
world shows that neither state ownership and regulation nor the
market have had much success in enabling individuals to sustain long-
term productive use of natural resources. Contrarily, communities of
individuals have relied on institutions resembling neither the state nor
the market to govern some resource systems with reasonable degree of
success over long periods of time.

It has been observed that though forest ecosystem may be said to
be natural, human beings are an essential part of this dyn'amic nature
(McNeely, 2002). Building resilience into forest ecosystems therefore,
requires building resilience into the human management systems. Since
the inception of organized forest'management in Nigeria in 1876,
several efforts have been made to achieve sustainable forest management.
Management practices such as the Tropical Shelter Wood System,
enrichment planting, group planting and the Malaysian Uniform System

The Atlantic Journal of Development Studies Vol. 1 No.1 | Oct-Dec. 2005

© have all been applied with only minimal levels of success. The
“abandonment of these techniques was due to technical, and socio-
E economic problems. Prominent among these, is the failure of forestry
i authorities to carry the local communities along in management
“planning and execution.

According to Ajayi (1996), the colonial forest officers cleverly

seized the forestlands from the indigenous owners withour affording
¢ them the opportunity of having a say in the management of such
¥ properties. Instead they had resorted to the use of oppressive laws and

forest policing to exclude the people for whom the forests were
supposed to be held in trust. Some of the resultant effects of this

deprivation include uncooperative attitudes of the local communities;

illegal felling and forest encroachment. Furthermore, Feeney (1998)
obsérved that many development projects failed in the past because of
the failure of planners to understand the prevailing economic and
political contexts in developing countries. This may be achieved through
close interactions with indigenous communities seeking their opinions
in project planning and implementation.

The current rate of illegal felling and forest encroachment in
Nigeria is alarming. Francois (1991) had suggested the involvement of
local communities in forest management arrangement as a possible
measure to curb such destructive activities. Shinkafi and Isa (1995)
observed that forest plantation projects in Sokoto State of Nigeria
could not achieve its objectives because they were not people-oriented.
There is thus no gainsaying the fact that for the achievement of
sustainable forest management, it is important that community members
are involved in the planning and execution of projects.

Other afforestation projects in states such as Jigawa; Kano;
Akwa-Ibom; Edo; Cross-River; Ogun and Osun States of Nigeria
achieved some levels of success due to some minimal level of community
participation. However, the achievements were not sustained because
the socio-economic, cultural and political characteristics of the local
people were not carefully understood before embarking on the projects.
Therefore, it is very important that community participation
arrangement should carefully study the above-mentioned factors, as

-~ well as, benefit-sharing arrangement and stakeholder’s identification in
order to design effective community participation programmes.

This study’s main focus is to design a community participation

. model for the sustainable management of Nigerian forests. It provides
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‘orest Reserve, Ondo State respectively. The toral area of the Forest
Reserve in 2002 was 23,064 hectares. Out of this, 1,523 hectares were
t- under plantations of various species such as Gmelina arborea; Tectona
8¢ grandis, Terminalia spp. Pinus spp. and Nauclea diderrichii. The rest
£ are patches of secondary forests at various stages of development and
v farm fallows.

i Data Collection

The study adopted questioninaire survey; Focus Group Discussions
(FGDs); Participatory Rural Appraisal Techniques (PRAT) and
Personalized Interviews as research tools. A toral of two hundred and
thirty-nine questionnaires were administered on the five categories of
stakeholders identified within the study area as follows: Harvesters of
NTFPs/Fishermen — 40; Marketers of NTFPs - 27; hunters ~ 32;
Consumers of NTFPs — 130 and Forestry staff — 10. Sampling intensity
varied between 10 and 20 per cent depending on the population of the
rarget groups (Table 1). The questionnaires were used to obtain
information on the existence or otherwise of business associations;
regulatory rules guiding product harvesting; licenses, permits or access
charges by the State’s Forestry Authorities; willingness to participate in
forest management; potential roles of groups and associations in forest
management; traditional methods of forest protection; present level of
community involvement in the management of the forest reserve;
the nature of the relationship between the various stakeholders and
the best method(s) by which the forest reserve could be sustainably
managed.

The FGDs, PRAT and Personalized Interviews were used to obtain
information on issues which villagers would not normally want to
discuss during meetings such as collection of materials from the forest:
hunting and fishing; methods of traditional administration including
relationships between various organizations and groups, and benefit
sharing. Visits were made to traditional chiefs’ palaces to seek their
opinion on issues relating to resource tenure and traditional laws on
resource security. Additional information was obtained from the records
of the State Forestry Headquarters at Osogbo, Osun State.

RESULTS

Harvesting Permits/Controls

It was discovered that control over product harvesting focused
largely on timber. The State Forestry Department issues permits and

The Atlantic Journal of Development Studies Vol. 1 No. 1 | Oct.-Dec. 2005

a framework for the workings of community participation in forest

management in Nigeria with particular reference t
B ! e to Shasha Forest

MATERIALS AND METHODS

Study Location

Shasha Forest Reserve is situated in Osun State Nigeri

latitudes 7° and 7°30' N and longitudes 4° and 5°NElg:;;: I;e)tw;;n
reserve was first gazetted in 1925 as part of the Old Shasha Goverr;men:
Forest Reserve U{lder an agreement with the Ijebu Native authority It
was later rcsonsmuted as the Native Authority Forest Reserve aftcr';h
rc‘dcmal.-canon of boundaries between Oyo and Ijebu provinces u:
1941 (Kio, 1978; Popoola et al., 1999). The reserve shares boundari
with Omo Forest Reserve on the West; the Northern and Easte;:
boundaries are with the Narive Authority Reserve (No. 2) and Oluwa

—

FIGURE 1. Map of Shasha Forest Reserve showing the Study Areas
Source: Osun State Departmenit of Forestry, Osogbo. '
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licenses for timber exploitation. Stumpage price and Out Turn Volume
charges are paid by timber takers, though cases of illegal felling;
flitching and forest encroachments are rampant. Hunting and access
permits are paid by hunters, fishermen and harvesters of other
non-timber forest products. Cases of evasion of these fees were found
to be very common in the study area. There is little or no control on
NTFPs harvesting, hunting and fishing. Control on timber exploitation
is equally loose.

Identification of Forest Stakeholders

~ Many associations and traditional institutions with interest in the
forest reserve were found in communities surrounding the Forest Reserve
Associations present include Hunters’ Association; Ife Zonal Timber
Contractors’/Sawmillers” Association; Traditional Medicine Practitioners’
Association; The Elders’ (Ogboni) Society, The Youths’ Associations:
the Ife Zonal Farmets Development Council and the Committee on [f;
Affairs. The Institutions with interest in the forest reserve include: The
traditional village heads (Baales), research and educational institutions
and non-governmental organizations. The Hunters® Association is the
most popular and influential in forestry matters in the study area.
Traditional chiefs and village heads also wield some influence at the
decision-making level. Other groups including harvesters and marketers
of forest products belong to the Hunters’ Association. The major
function of the association is in regulating access into the forest
reserve. Members carry identity cards, so it is easy for them to monitor
the right of way.

The Ife Zonal Timber Contractors’ Association consists of timber
contractors and sawmillers operating in Shasha and other forest reserves
under Ife Forestry Charge. The role of this association is very important
in the sustainable management of Shasha Forest Reserve. The association
had virtually taken over the control of Shasha Forest Reserve following
the breakdown of law and order during a prolonged communal clash.
They constituted a Forest Monitoring “Task Force’ for the purpose of
regulating timber harvest in the forest reserve. Although this has not
solved the problems of illegal felling in the area, it is an indication that
forest stakeholders could be useful in maintaining law and order in
forgst reserves. Another area in which the 4ssociation has contributed
is in the maintenance of access roads. The Association’s Secretariat
Cla.imcd that an average of N1.5 mullion (about US 511,029) was
bcmg_ spent annually from the associations® purse for this purpose. The
Traditional Medicine Practitioners’ Association and the Elders’ Society
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i are closely associated. The two associations are very powerful but
& highly secretive. They play very crucial roles in forest protection and
& conservation using traditional taboos and norms.

The Youth Associations comprise younger members of the
communities. Members possess some level of western education and

% they are concerned with commiunity development. Some of them work
© as timber contractors, drivers, power saw operators and produce buyers,

The Ife Titun Farmers Dévelopment Council is also a very pow

" interest group in the management of Shasha Forest Reserve. This

association -is in the forefront of the struggle for de-reservation of
portions of the forest reserve for Cocoa farming. The association is in
firm control of farmers working within the forest reserve. The 7,770 ha
of the forestland de-reserved by the State government in 1999 was
being allocated to farmers by this association at the time of this study.

The traditional chiefs/Baales adjudicate on minor land disputes
and their cooperation is often needed by the Forestry Department on
issues relating to security of forest properties. Many of them have
direct link with paramount ruler in the area, and they feed him back
regularly on happenings within their jurisdictions. These chiefs still
exercise reasonable level of control over their people. Their cooperation
is therefore very important in the plan to sustainably manage the
forest reserve. The Hausa community is a small group represented in
all the major villages. They are mainly itinerant forest and farm
produce harvesters and merchants from the northern part of the
country. Their stay in the forest reserve is often short and seasonal.
They submit to the authorities of the village chiefs and pay permir fees
to the State Department of Forestry when necessary.

Uniformed staff that is resident within and around the forest
reserve represents the State Department of Forestry. Professional and
technical staff visits the reserve frequently to supervise activities and
report back to the Ife Zonal forest officer who in turn reports to the
forestry headquarters at Osogbo. Senior officers from Osogbo also
visit the forest reserve periodically to monitor the field officers and to

€ inspect field activities.

Willingness to Participate in Forest Management

A summary of stakeholders’ opinion on community parricipation
in the management of the forest reserve is presented in Table 1. There
are strong indications that the Community members are willing to
participate in the management of the forest reserve. Of the 239
respondents, 198 (abour 88%) indicated their interest to participate in
the management of the forest reserve while forty-one (17.2%) were

R S
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not willing to participate. Twenty-six of the thirty-two hunters (81.3%) j

interviewed were willing to participate in the management of the
forest reserve while six (18.8%) were not willing. For the harvesters/
fishermen, thirty-two (80%) of the forty individuals interviewed were

willing to participate while six (20.8%) were not willing. All the -

twenty-seven (100%) marketers interviewed indicated positive interest
in participating in the management of the forest reserve. Of the 130
consumers interviewed, 110 (84.6%) were willing to participate in the
management of the forest reserve while the remaining twenty (15.4%)
were unwilling. Furthermore, five (50%) of the ten forestry officials
interviewed supported the idea of community involvement in forest
management in Shasha Forest Reserve while the other five (50%) were
opposed to it (Table 1). It must be pointed out that the top cadre staff
did throw their weights behind the idea, although they warned that
there has to be proper planning and monitoring in order not to further
weaken government control of the forest reserve. Those opposed to the
joint management of the reserve hinged their argument on the fear of
the unknown, i.e. possible job loss. Experience from Cross River State
in the Southeastern part of Nigeria where professional forestry staff
became busier with joint management of forests in the State, however
shows that such fears were unfounded.

TABLE 1: Willingness of Various Stakeholders to Participate in Forest

Management
No. of
Stakeholder Esti d Questionnaires % Willing %  Not willing. %
Population Administered
Hunters 317 32 10.1 26 81.3 06 18.7
Harvesters 285 40 14.0 32 80.0 08 20
Marketers 178 27 15.2 27 100 0 0
Consumers 12,780 130 1.1 120 92.3 10 7.7
Forestry staff 49 10 20.0 5 50.0 05 50
Total 13,609 239 1.8 210 87.9 29 12.1

Source: Field Survey 2002

Roles expected to be played by Stakehoiders

The responses of the different stakeholder groups on the roles they
would be willing to play if allowed to participate in a joint forest
management committee varied. Table 2 presents a summary of the
respondents’ opinions on role assignment.

w
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2: Roles to be Assigned to Various Stakeholders in the proposed JSFC
(Joint Stakeholders Forest Management Committee)

No. of Respondents A B C D E F
32 18 4

3 - °
40 4 " - 6 4 15
27 18 B 5 2 - -
staff 10 - 4 3 i = .
109 40 23 1" 8 4 15
Y 100 367 214 101 7.3 37 13.8
o: Field Survey 2002

= Forest Protection; B = Forestry labour; C = Decision-making; D = Provision of
- advisory services; E = Forest regeneration and F = Others.

The Table shows that many of the respondents are willing to
. participate in forest protection while only few were interested in
provision of advisory services and forest regeneration. A relatively
higher. percentage of the respondents were interested in providing
forest labour and participating in decision-making. Abour 13.8 per
¥ cent of the respondents held different opinions on the roles they were
willing to play. This ranged from taungya farming, vigilante group
and forest produce buying.

" Existing relationship among Stakeholders
: b There is some level of cooperation among the various stakeholders.
This was evident from existing development projects jointly executed
by community members. These include construction of bridges, annual
road maintenance and the constitution of a forestry task force by the
timber contractors, which work with the forestry officials to control
illegal forest activities within the forest reserve.
Table 3 shows the kind of relationship existing among the forestry
officials and the other stakeholders.
TABLE 3: Relationship Among the Various Forest Stakeholders in Shasha

Forest Reserve
Stakeholders No. of Respondents A B c D
Hunters 32 16 8 4 4
¥ Harvesters 40 13 10 12 5
. Forestry Staff 10 2 4 2 2
s Total 82 31 22 18 1
‘ Percentage 100 37.8 26.9 22.0 134

Source: Field Survey 2002
A = Cordial; B = Friendly; C = Casual; D = Indifferent.
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The Table 3 shows that there is at least some level of \.lndcrst;md'm8
among the various stakeholders. About 37.8 per cent of the tota] |
number of respondents interviewed agreed that they have a cordia]
relationship with other stakeholders while 26.9 per cent said they are 4
friendly with each other. While 22 per cent are of the opinion that %
they have only casual relationship with other stakeholders, 13.4 per *
cent of the respondents are indifferent to this. It is interesting to note
that Community associations exist in the study area, which is already
integrated to each other by tradition and culture. For instance the

Traditional Medicine Practitioners and the Elders’ Society are intertwined
while many people in the elders’ society are also members of the

Hunters’ Association. Many food sellers and NTFP harvesters are also

members of Hunters’ Association. Some indigenes have also risen to
very high positions in the State Forestry service. There is thus a
reasonable measure of socio-cultural relationship among the various
stakeholders. .

TABLE 4: Indigenous Methods of Forest Protection in Shasha Forest Reserve

Stakeholders No. of Respondents A B o) D
Hunters 32 4 2 26 0
Harvesters 40 2 6 21 2
Total 72 6 8 47 2
Percentage 100 8.3 11.1 65.3 28

Source: Field Survey 2002
A = Guards; B = Bariers; C = Traditional laws; D = Prosecution.

Sixty-five per cent of the respondents supported thé idea of using
traditional methods of forest protection while 2.8 per cent believed
that the use of legal prosecution is best (Table 4). The use of barriers
such as fencing and guards are not very popular among the respondents.
It was agreed during meetings with various stakeholder groups that an
equitable benefit-sharing arrangement borrowing partly from the
existing Forestry Trust Fund in practice in some states of Nigeria be
adopted.

DISCUSSION OF RESULTS

The presence of many local groupsand associations is an incentive
for the formation of a Joint Stakeholders Forest Management
Committee, The community. members have co-existed over the years
and have ueveloped good working relationship. They could therefore
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e easily organized into a working committee whose activities will be
ointly planned and carefully streamilined rowards the sustainable
management of the forest réserve. The fact that majority of the
fakeholders are willing to participate in the management of the forest
eserve is very important. This will provide ample opportunity to the
; people to fully participate in the management of the forest and
fbenefit from the outputs of the forest. The implication of this is that

ifelling; encroachment and wilful destruction of the forest in protest of
B-their alienation from their own land by the forestry authorities as
& observed by Ajayi (1996). Many authors have advocated the involvement
» of local communities in rural development and resource management
{Ostrom, 1990; Savenje and Higman, 1991; Otegbeye, 1995 and
‘Higman, et al. (1999).
& The roles of the various stakeholders can be linked to the socio-
% economic characteristics and the traditional role of each group in the

that of protecting the community members against external aggressors.
Also as professional hunters, they would want to ensure the
* sustainability of the forest in order to sustain their business/job. The
_attitude of the marketers to the role perception may also be understood
% from the economic point of view. The fact that none of the forestry
staff indicated interest to participate in forest protection is however
strange as this is one of their roles as foresters. Their attitude may
however be artributed to fear of attack by indigenous contractors who
5 - seized the opportunity of the communal clash to grasp as much as they
i could from the forest reserve while the crisis lasted. Forest guards in
Nigeria are not allowed to carry arms. It may therefore be quite
- dangerous for them to confront the sometimes-armed illegal forest
% users. Twenty-one per cent of the respondents are also willing to
# provide forest labour. This could be understood from an economic
& point of view. Many of the indigenous folks who live around the
-3 “ forest are poor and would readily serve as forest labour to supplement
& their meager farm income. The other stakeholders expressed interests in
i activities such as decision-making, provision of advisory scrvices and
S forest regencration. All these are very useful services for the proper
B functioning of the proposed JSFMC.
It is also interesting to note that the stakeholders enjoy some good

relationship among themselves. Many of the respondents say their
e [ .. B
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relationships with the forestry officials are cordial, friendly or at least =
casual and indifferent respectively. This implies that there are ng !
serious conflicts among them, which could prevent them from working %
together as a group. It is only natural that many of the respondents &
advocated the use of traditional laws for forest protection. The people
are already used to such methods, it has worked to sustain their lands %
before the advent of the colonialists who according to Ajayi (1996) #
stealthily took away the land from them and gazetted them into forest
reserves. This is more so when as observed by Juma and Ojwang
(1996), the forestry authorities have been unable to provide the
financial resources, personnel and other facilities to ensure or enforce
sustainable forest management.

Fewer respondents believed in the use of guards, barriers and legal -
prosecution probably because none of these have succeeded in efficiently -
securing the resources of the forest in the past.

The benefir sharing arrangement proposed hopefully would serve
as an incentive for community members who want to contribute to
the security and sustainable management of the forest reserve. The
workability of this arrangemenr is not in doubr since the practice of
forestry trust fund has been adopted by many states in Nigeria prior to
this time. The innovation here is the payment of royalties to communities
from forestry proceeds. Again, this is being experimented in Cross
River State of Nigeria and the response so far is very encouraging.
According to Iboh (2003), a total sum of N54.98m (US$404.264)
had been distributed to various participating communities between
1999 and 2002. This constitutes abour 50 per cent of the total sum of
N109.84m (US$807,647) generated from the forest within this period.
This is murually beneficial to both the participating communities and
the forestry commission. Some communities have judiciously utilized
such money in prosecuting community development projects such as
building of schools, health centres, culverts, roads and provision of
electricity while the total revenue accruing to the forestry commission
had increased significantly within the four-year period. Soulama (1995)
had also reported a development in Burkina Faso where the project on
“Natural Forest Management for Environmental Protection and Wood
Production” contributed $1.2 million to the communal fund in the
year, 1995 while 25 per cent of Quagadougou’s fuel wood need was
supplied. In Cameroon, Vabi et al. (2000) reported a participatory
arrangement whereby the administration in charge of forestry entrusts
part of the national forest to & community with a view to ensuring its

gement, conservation and use for the benefit of that community.
the idea of community participation in forest management has
rked in one part of Nigeria and in other countries with similar
cio-economic and ecological circumstances as Nigeria, it is presumed
t the idea will be practicable in the study area and in the country.

On the basis of the findings and discussion of results of this study,
Zoii'y participatory model establishing a web of working relationship
"% among the various stakeholders, is developed as shown in Figure 1.

3 puties and Functions of the Joint Stakeholders' Forest
Management Committee (JSFMC)
X The setting up of the committee is such that decision-making
encompasses all the interest groups in forest management, right from
- the community (grass-roots) level to the highest policy-making level.
% The duties and functions of each stakeholder group are as follows:

i % () Community-based Assoclation/Institutions

3 These are the people for whom the forest is supposed to be
“ . managed. They are to provide genuine ideas on forest management
i strategies, including the rights and benefits they desire from the forest.
3 k’ Their representatives shall attend the meetings of the JSFMC regularly
© ' to exchange ideas and make recommendarions on forestry issues. They
¢ 5 shall collaborate with the State Department of Forestry to provide
* " effective prorection to the forest reserve. They should also be involved
in the establishment of community nurseries to supply seedlings for
afforestation/reforestation/regeneration programmes. They shall provide
paid labour for forest operations such as fire tracing, site preparation
and road maintenance.

.. (M) The Forestry Field Staff on Ground at Shasha

B These are to represent the interest of the State Government at the
' committee meetings. They are quite familiar with the forest reserve, its
. extent and resource composition. They shall provide professional advice
and first hand information about the state of the forest reserve during
meetings. They are also expected to provide feedback to the Department
= on discussions and decisions made at the JSFMC meetings through the
charge officer at Ile-Ife.

: 0") Research Institutions and Non-Governmental Organizations

> They are to carry out research on current forestry problems and
disseminate findings through workshops and publications. They are
also to provide the training and development programmes for forestry
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; forestry staff and disseminate forestry information to the members
the JSFMC. The Forestry Department will regularly brief the Hon’ble
mmissioner for Agriculture and Natural Resources and the Permanent
cretary of the Ministry on the policy recommendations and requests
for financial and technical supports to execute forestry development

staff and other members of the JSFMC by organizing short t:auun
courses, workshops and seminars to be sponsored by the S:a
Government or in collaboration with other donor agencies. %

(iv) The Zonal Forest/Charge Officer at lle-ife

This officer shall form the link between the committee and the ¢
State Forestry Service. He shall on a regular basis, report back to the
Department on the recommendations and proposals emanating from
the JSFMC. He in turn relays information on government policy
decisions and programmes concerning forest management back to the °
meeting. The State’s Director of Forestry is to serve as the committee =
chairman while the secretary comes from NGOs, Research Institutions
or the Committee on Ife Affairs.

(v) The Committee on Ife Affairs

This committee’s representative(s) shall liaise with the Ife Zonal #
Farmers’ Development Council and representatives of traditional rulers 4
who are members of the JSFMC to obtain information on decisions 4
reached at JSFMC meetings. This information is in turn relayed to the
Monarch who may react appropriately through the Honourable :
Commissioner for Agriculture and Natural Resources or directly to the -
office of the Governor.

(vi) Timber Contractors/Sawmillers Association

Their representative shall attend the JSFMC meetings; provide
advice and suggestions on timber concessions, permits and maintenance
of law and order in the forest reserve. They shall also operate with _
other stakeholders for the execution of minor development projects
such as road maintenance and bridge construction as is currently the
case.

(vi) The State Forestry Service

The Department shall on the basis of the proposals and #
recommendations of the JSFMC, taking cognizance of the political,
economic and technical expediencies of the period, prepare work

The State Legislatures »

. The legislative arm of the State Government shall deliberate on
fappropriation of budget to the forestry sector. They shall also debate
Eforest policy matters as presented to the house by the JSFMC through
;- thc Ministry of Agriculture and Natural Resources.

& (Ix) The State Executive Councll

. The Hon’ble Commissioner for Agriculture and Natural Resources
shall liaise with the State House of Assembly on matters requiring
pohcy decision including budget appropriation for forestry develo;:ment
Fprogrammes and forestry related bills. He shall also work with the
:Monarch (paramount ruler) to seek his opinion, advice and suggestions
: concerning the management of the forest reserve and to resolve conflicts.
& He is to report regularly to the Governor of the State on proposals,
¥ reccommendations and requests emanating from the JSFMC.

" The State Executive Council shall deliberate on forestry matters. It
‘approvcs or rejects recommendations forwarded to it, authorizes the
& release of funds for staff training and forestry development projects. It
¥ 'will also occasionally approve incentives for the Monarch and the
8 ISFMC after due consultations with the Hon’ble Commissioner for
‘Agriculture and Natural Resources who in turn must have received the
 necessary advice from the Director of Forestry.

'CONCLUSION AND RECOMMENDATIONS

£ Members of the forest reserve communities are willing to participate
£in the management of the forest reserve. Most of the respondents
tadvocated the use of traditional methods for protecting the forest.

plans. The latter, becomes a working guide for the management of the 3 iThere already exist some long-term social relationships among the
forest reserve. The Department shall also monitor and coordinate the ivarious social groups within the communities, which make it casy for
activitics of the JSFMC., It is-also to recommend disciplinary actions Bthem to work together in o committee. Many of the indigenes are
for forest offenders and compensations and incentives to deserving § EWilling to work as paid Tabour, hence the supply of labour in the forest
officers and community members i fenerve may not be o liiting factor The state of security of resources

The Department will al§6 in collaboration with the NGO and i the fores “l‘(‘"‘ " ‘"“"'"ly fiot asautec, g‘““ 2y g“t =
Research Institugions provide ¢ love ont LTy
T T e e i
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