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Foreword

It is a  pleasure for m e to write ttie foreword to the festschrift in honour o f a humble man o f  high 
integrity, im peccable character, respected C h ief o f  Awe land, silent achiever, seasoned 
adm inistrator and an accom plished scholar, Professor (Chief) Peter Brai Abu (JP). I have 
know n Peter for m ore than 40 years as a seasoned adm inistrator and astute academ ic. My 
first contact with him was when he was appointed Faculty Officer in the then Faculty o f Clinical 
Sciences and Dentistry o f  the College o f  M edicine, University o f  Ibadan, where I served as 
the Sub-Dean (Postgraduate) and later Dean. As expected, we developed a smooth working 
relationship. Later when I becam e the Provost o f  the College, he had becom e the Assistant 
R egistrar in Charge o f  the Provost’s Office and w ith this, becam e m y Personal Assistant. 
Throughout, our working relationship was more than cordial and satisfactory.

Professor Peter Abu, a very brilliant person that he w as, com pleted the M asters and 
D octoral program m es o f  the U niversity o f  Ibadan when he was working w ith me. I had no 
cause to complain about his work, as he did not allow the programmes to interfere and disturb 
his office schedule and responsibilities. 1 must commend Peter for attaining and sustaining the 
b e s to f  academic traditions, particularly the Ibadan academic Standard and traditions.

H e started writing and Publishing scholarly articles in reputable joum als (both locally and 
intemationally) immediately after the completion ofhis doctoral degree. Most ofthe publications 
focused on the broad field o f  Adult Education and the sub-discipline o f  industrial and labour 
education as well as open distance leaming. Through his publications in reputable joum als and 
books, he eam ed for h im self well deserved local and international reputation. Peter indeed, 
m ade a landm ark contribution to the developm ent o f  industrial and labour education, and 
industrial relations general ly in Nigeria. He has since mentored many students and helped them 
to find their feet in all the strata o f  the Nigerian education System.

This tim ely book, entitled "Education and Working Class Citizens Advancem ent and 
W ellness,” written in honour o f  a consummate scholar, is expected to contribute to the public 
debate on how best to transform N igeria's educational System for the totality o f  all clientele. 
regardless o f  sex. age and socio-economic Status, witliin or outside the regulär school System.
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that his life has had a positive impact on their lives. To tliem all, this forum serves as a means o f 
regisiering their appreciation and love for Peter. Therefore, the editors aiid contributor to this book 
shouldbeapplaudedforthewonderful work. There is no better honour than to be recognised 
and celebrated by one’s colleagues and mentees. Tlie veracity o f Peter has endeared hira to a  lot o f 
people who stand in awe o f  his academic Standing and noble personality.

Readers will find this book very illuminating, serving as relevant reference and veritable compass 
for educational pohcy dialogue. Far and beyond all that has been said, everyone reading this book 
Stands to gain knowledge and deep insight into industrial and labour education contained in its 28 
chapters. 1 therefore recom mend the book to all m en and women o f  good will. Finally, as we 
celebrate Professor (Chief) Peter Brai Abu, it is with our best wishes that he would find greater 
fulfillment in his old age.

Ayodele O lajide Falase  M D ., FR CP., FUL, N N O M

Emeritus Professor o f  Medicine
Former Vice Chancellor o f  the University o f  Ibadan
Recipient, 2005 Nigeria National Order o f Merit Award.
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Preface

O w ing to thc incrcascd challcngcs arising from  economic libcralisation, globalisation and 
changing naturc o f  the world o f  work, most working-class citizcns and thcir families find it 
extrem cly difficull to survive. Evidcncc has shown that thc state o f  thc N igerian economic 
perform ance has scriously im pactcd on thc living Standards o fthe  Nigerian pcoplc. Despite 
w hat looked likc promising development policies and human Capital development strategics 
that w ere evolved by successive govem m ents, m ost w orking-class citizcns w erc poverty- 
ridden, denutrished, unemployed or underemployed, dehumanised and impoverished; remaining 
perpetually traumatised and unhealthy.

Admittedly, thc focus o f  attention is now on thc rolcs that cducalion, in all ramificalions, 
can play to prom otc thc advanccm cnl and wcllncss o f  the working-class citizcns given thc 
difiiculties arising from thc liberation o f the economy. The signiücance that education, eilher 
formal or non-formal is providing as a succour for llic Nigerian working-class is thc subjcct of 
this publication in honourof Professor Abu. The special book with thc title ‘Educaitonand 
Working-Class Citizcns’Advanccmcnl and Wellness in Nigeria’, which represents thc totality 
o f  his life. is to cclcbrate him and his retirement from aclivc Service.

The life story-of Professor Peter Abu encapsulates the true signiücance o f  education in 
thc m aking o f  an individual. His joum ey started as an “Ordinary'” or “Hopclcss” son o f  a Chef 
and a hawker m other w ithin a N igerian university campus to a “superstar” w ho rose to thc 
h ighest acadcm ic rank in the university as a Professor. H is “grass to grace” story is a 
manifcstation o f  his total commilmcnt and dcdication to education as thc essential instrument 
for his advancement, growth, development and wellness. This publication is put together and 
produced to documcnt and immortalise thc significantrole o f  education in thc life ofthis great 
m an o f  valour, a Knight o f Saint Murmorbh and Afimoloomosona ofAwc land in Oyo Kingdom 
for his fruitful ycars o f  Service to humanily. Succinclly put, it is a way o f m aking “a prophet to 
have honour in his home during his üfetimc” .

Education and working-class citizcns' advancement and wellness is a collection o f  articles 
that projcct the importance o f diflcrcnt forms o f  cducalion in the advancement and wcllncss o f 
different classcs o f thc Nigerian Working-class citizcns. It provides opportunity to many students- 
and colleagues o f Professor Abu to offer thcir apprcciation by contributing to tlie collection on 
diflcrcnt aspects o f education and working-class advancement and wcllncss. The publication 
has diflcrcnt chaptcrs. In thc first chaptcr, Dimkpa, Zuofa and Tcibowci examine thc importance 
and rolcs o f  adult education in thc provision o f  in-scrvice training Programme for the working- 
class citizcns in Nigeria.
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In the sccond chapter, O ghenekohw o and Tonukari cxplorc the im portance o f  adult 
cducation to the working-class citizcns in an emerging knowlcdgc cconomy, while Ekponyong, 
Ushi and Abuoukwen in their contribution in the third chapter examine the rclevance o f  workers’ 
cducation to workers’ advancement in Nigcrian organisations.

Oludeyi and Akinsanya exam ine the trends and extent to which the new  voices in the 
workplacc (NGOs, eraployment agencies, H R consultancy firms, counsellors, chaplains, health 
advisors/trainers, citizens’ advice bureaus, global union federations, employment arbitrators, 
the grass roots activists and social movements) arc heard in Nigeria’s industrial relations setting, 
while in her contribution, Ndomah bring to the limelight the correlation between investment in 
cducation for the working-class citizcns and sustainablc national developm ent in Nigeria. In 
their contribution, M usa and M om oh discuss how cducational advancement o f  the working- 
class citizens in N igeria could assist to cnhancc updating the know lcdgc o f  w orking-class 
pcoplc to makc surc they compctc favourably to tackle global tcchnological challenges a t their 
various placcs o f  work and personal development.

While Maliki and Odcrhohwo examine cducation and carccr advancement o f  the working- 
class citizcns in Nigeria, Okri; A dic and Obi in their chapter examine the conccpt o f  youth, 
sclf-rcliancc, its causcs, cffccts/conscqucnccs and the place o f  cntrcprcncurship cducation, 
and tcchnical tcachcr cducation as a w ay out. In addition, Ojokhcta and A dcrinoyc in  their 
chapter, advocatc woriccrs in Nigeria to acquire digital skills and competences for their personal 
development, improved job cfficicncy, and organisational growth, while Kcstcr, Omilani and 
Ogundipc in theirs, cxplorc the rolc o f information and communication tcchnology towards the 
practicability o f  rethinking workers’ cducation in an emerging Nigcrian knowledge cconomy.

. Akinkunmi and Ojcdokun expatiate on the tripod o f  industrial Organisation antidotes that arc 
needed to  conffont and achicvc organisational goals in the 2 Ist Century. U kpabi offers an 
overview  o f  cducation and the occupa'donal Status o f  w om en in N igeria and its attendant 
benefits to womcnfolks, their familics and the Nigcrian socicty as a wholc. Aasa, in her own 
contribution, therefore, cxamincs tlic potential contributions ofonhnc digital leaming towards 
tcaching staff carccr development in higher institutions in Nigeria. Adcbola, Ckukwucmerie 
and Awosika determine adult and non-formal cducation stratcgics for sensitising cervical canccr 
among fcm alc working d a ss  in acadcmic Community in Anambra State. Okcke and Sadiku 
explores the possibilities and challenges associated witli the adoption o f different virtual leaming 
stratcgics in Ihc Nigcrian universily cducational t,yslcm in the New Normal.

Akinlayo and Adclunji examine the issuc o f  whosc responsibilily il is to bcar the costs o f 
on-the-job training— the employer or the cmploycc(s), while Moronkola, Adebayo, Arawomo 
and M ofonkola in their own contribution crilically examine ifwork-rclatcd stress could be a 
possiblc orpolcntial prccur^or o f  workers’ Icvproducbv'tv. Besid 7 Tr-
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addition, Agboola in his contribution clarifics and cstablishcs motivcs, pains, and gains o f  Brcxit, 
as well as its implications on N igcria’s industrial rclations System. H e concludcd with somc 
recommendations to Nigeria’s industrial system that would complement the effect ofBrcxit if  the 
British economy gocs into a rcccssion.

Olatunj i cxamincs the rclationship between family’s demand andjob pcrformanccs ofworidng 
mothers in the Nigcrian economy, while Oladcji asscsscs the rclationship between work-family 
conflicts and pcrformanccs ofworking women in Nigeria Sarumi and Osu examine the applicability 
ofjob satisfaction thcorics to the rolcs and rcsponsibilitics o f Community development officcrs in 
N igeria Ojong, Onnoghcn, Om ang and Ogban examine five environmental conccms in the 21 st 
Century as mentioned above (UN-IIABITAT. 2005).

Asor and Beshel prcmisc their chaptcr on the need to achicvc SDG goal elevcn in Cross 
R iver State through clubs and associations as a social developm ent strategy to ush^r in the 
cxpcctcd dream. Tawo and O bibcssong cxplorc the various sclf-hclp approachcs to rural 
development in South-South Nigeria, with paiticular rcfcrcncc to environmental education based 
on group dynamism. Orimogunje in his contribution to this volumc cxamincs the rolc o f  adult 
education in mitigating the negative cffccts o f  CO  V ID -19 on livelihoods in Osun State. The 
chaptcr cxamincs the conccpt o f  adult education, strategics adopted for the CO V ID -19 and 
their negative cffccts on livelihoods, and the role' o f  adult education in mitigating the negative 
cffccts o f  COVID-19 on livelihoods in Osun State; and rccommcndcd among others, that adult 
education practitioncrs should deveiop appropriatc contents and m ode o f  delivery, probably 
using mother tongue as the language o f  instruction to bc supported by cducational rcsourccs. In 
addition, Erim  examine the challcngcs facing cffcctivc im plcm cntation o f  adult education 
programmes in Nigeria, while Olabisi and Edoho cxplorc how life skills education could_.bc used 
appropriately in the proccss o f young adults’ empowerment in Nigeria.

The contributors in this vclum e sharc a common Standard on the significancc o f  education 
towards the advanccmcnt and wcllncss o f  the working-class citizcns in Nigeria rcgardlcss o f  the 
various challcngcs facing the labour force in a constantly changing world o f  work.

K ch in d c  K ester, P h .D , M N A E  
Professor o f  Industrial Training and Education 
Eebruary, 2022
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Application of Job Satisfaction Theories to the 

Roles and Responsibilities of Community 
___________Development Qfficers___________

Sarumi, A. A. and Osu, L. C.

Introduction
T h e  co n cep t o f  C om m unity  d e v e lo p m en t d a tes  b ack  to  the  d aw n  o f  tim e , a s  h u m an  beings 
evolve on a daily  basis, th e  com m unity  m ust a lso  evolve in o rder fo r peop le  to  surv ive in such 
a com m unity. C om m un ity  developm en t is a  sociological construct that re te rs  to  the grow tli o f  
a com m unity ’s affairs an d  env ironm ent on  a local, national, or w orldw ide  scale. A ccord ing  to 
A jayi (1995), com m unity  dev elopm ent is a  societal process through w hich people can im prove 
their ability to cope w ith  and regulate  local conditions and  tlie chang ing  w orld. Igbuzor (2011) 
defined com m unity developm ent as the process o f  organising m eetings and conducting searches 
w ith in  a com m unity  in Order to  identify  problem s, determ ine issues, locate resources, analyse 
local pow er structu res, asses:- h u m an  needs, an d  investigate o th er issues in o rd e r to  im prove 
various aspects o f  the com m ui lity. T he ro le o f  com m unity  developm ent in the Nigeriari society 
canno t be oversta ted , as it is sck n o w led g ed  as a key  com ponen t in th e  p rocess o f  im proving  
com m unities’ econom ic, pol ideal, social, an d  cultural conditions. C om m unity  developm ent, 
according to U gw u (2009), is < >ne o f  the key pillars on w hich  N ational D evelopm ental Policies 
an d  th e ir  im p lem en ta tions  a re  built. C o m m u n ity  d eve lopm en t is a  soc ia l p ro cess  by w hich  
p eo p le  can im prove  th e ir  ab ility  to  live w ith  an d  regu la te  local con d itio n s  an d  the  chang ing  
w o rld  (U gw u , 2 0 0 9 ). P eop le  in a  co m m u n ity  m u st fee l th a t  w o rk in g  to g e th e r  ca n  m ak e  a 
d iffe rence  an d  o rg an ise  to  so lv e  th e ir  c o m m o n  need s  c o lle c tiv e ly  in o rd e r fo r com m un ity  
deve lopm en t to  take  p lace  (A begunde, 2009).

W orkers that p rom ote com m unity  developm ent initiatives and collective Solutions w ith  a 
com m unity to  solve co n cem s,. leeds, and challenges that exist w ithin that com m unity  are know n 
as com m unity  deve lopm en t o tficers  (U niversity  o f  N ew castle , A ustralia , 2014). Individuals. 
fam ilies, and en tire  com m unm es a re  assisted by com m unity  developm ent o tficers in bnngrng 
abou t soc ia l ch an g e  a n d  im p ro v in g  th e  q u a lity  o f  life  in th e ir  co m m u n ities . C om m unity  
developm ent otficers serve a s : i link bqtw een com m unities and a variety o f  difFerent govemm ent 
and non-protit organisations, such  as the police, social w orkers, and  teachers. The Intervention
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o f  com m unity developm ent officers (C D O s) is required for the survival and continued operations 
o f  any  com m unity  and its people. C om m unity  < Icvelopm ent officers are  an  im portan t aspect o f  
anv com m unity that w ants its com m unity  m em bers to progress because o fa  shortage o f  etfective 
and  co m p o n en t C D O s w h o  can he lp  launch  d eve lopm en t p ro g ram m es from  v a rio u s  local, 
sta te , an d  federal g o v e rn m e n t o rg an isa tio n s . M ost n ira l c o m m u n itie s  in  N ig e ria  are 
underdeveloped. A ccording to Shitu (2013), a c<mimunity developm ent officer is a m ultifaceted 
individual w ho  assists and  p rom otes the grass roots developm ent. C om m unity  developm ent 
o f f ic e rs ' m ain  ro le  is to  k eep  d ire c t co n ta c t w ith  p eo p le  w h e re  th e y  liv e  a n d  to  a id  in the 
deve lopm en t o f  a c o m m u n ity  an d  the  peo p le  in su ch  a  c o m m u n ity  (R iv ie re -C in n am o n d  & 
E regae, 2003). T ins chapter, therefore, exam ii les the  applicability  o f jo b  sa tisfac tion  theories 
to the roles and responsibilities o f  com m unity  < icvelopm ent officers in N igeria.

The Roles and Responsibilities of ( ommunity Development Officers
Com m unity' developm ent officers play a  variet o f  roles that have a  positive im pact on peop le’s 
lives and the community. lt is vital to em phasise 'hat there is a paucity o f  research on com m unity- 
b ased  w o rk e rs  b o th  w o rld w id e  an d  n a tiona l !y (Jones, 1999; R o z e m e ije r  &  V an d e r  Jagt, 
2 0 0 0 ; S ivaram  &  C e len tan o , 2 0 0 3 ). A c c o rd in g  to  A n y an w u  in O su  (2 0 1 9 ), a  co m m u n ity  
developm ent officer’s responsibilities include assisting com m unities in organising them selves in 
o rd e r  to  p rese rv e  an d  co n tin u e  the  c o m m u n ity ’s d e v e lo p m en t p ro cess . A s an  en ab le r, the 
com m unity developm ent officer supports comi i lunity Organisation by encouraging m em bers to 
express their d issatisfaction  verba lly  in o rder to rem ove im ped im en ts to  the  d eve lopm en t o f  
positive in terpersonal rela tionsh ips and  the  w orkp lace Cooperation.

Com m unity developm ent officers engage vjth individuals. families, and entire comm unities 
to  einpow er them  to; recognise  th e ir assets, n< eds, opportunities, righ ts, an d  responsibilities; 
plan w hat they w ant to ach ieve and take appropriate action; and develop activities and  Services 
that inspire hope and  confidence (E w elum  &  U gochukw u. 2015). A  com m unity  developm ent 
w orker frequently  serves as a liaison betw een  com m unities and  a  v a rie ty  o fo th e r  pub lic  and 
private sector providers, including  po lice  officers, social w orkers, and  teachers. A ccord ing  to 
E w elu m . N nadi and  U g o c h u k w u  (2 0 1 5 ), co m m u n ity  w o rk e rs  a ss is t w ith  c o m m u n ity  
developm ent projects and  jo in t Solutions. They  accom plish this th rough  p rom oting  and  aiding 
c o m m u n ity  o rgan isa tions  in id en tify in g  th e ir needs, p a rtic ipa ting  in  d ec is io n -m ak in g , and 
developing  appropriate  Services and  facilities. Individuals and  com m unities regu larly  tu m  to 
them  for in form ation  and  adv ice  on  the  Services and  program m es th a t are  ava ilab le  to  them . 
T hese  w ork  p lans  design  and  d e liv e r a v a rie ty  o f  p ro g ram m es and  Services, su ch  as  fam ily 
assistance , m ig ran t and  refiigee  rese ttlem en t, com m un ity  an d  adu lt e d u ca tio n , counselling  
Services, and ch ild ren ’s program m es.

Ew elum , Nnadi and U gochukw u (2015) also posit that com m unity  developm en t officers 
assist com m unity  m em bers in underständing  how  they can participate in developm en t p lans in
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th e ir com m unities, as w ell as to  support com m un ity  partic ipa tion  in po licy  fo rm ulation  and  
im plem en ta tion , as  w ell a s  Service delivery . T h ey  also  p ro v id e  in fo rm ation  to  com m un ity  
m em bers and  he lp  to  em povver in d iv iduals  and  com m un ities , as  w ell a s  g u ide  and  support 
com m unity m em bers w orking on com m unity-based projects such as small business developm ent 
p ro jec ts, p ro jec ts  th a t h e lp  p e o p le  g en era te  incom e, an d  p ro jec ts  th a t d e v e lo p  local asse ts 
and  resou rces . C o m m u n ity  d e v e lo p m e n t o ffice rs  are rec ru ited  to  b rin g  a b o u t b en e fic ia l 
im provem en ts and  inn o v atio n s  in the lives o f  p eo p le  in th e ir v a rious  p laces o f  assignm ent. 
Because people’s thinking, att itudes tow ards life, habits, and w ays o f  doing things m ust change, 
com m unity developm ent personnel m ust be suitably taught and  retrained to bring about needed 
know ledge and  abilities that w ill create good  changes in the com m unity  developm ent process 
(E w elum , N n ad i &  U g o c h u k w u , 2015). A  co m m u n ity  d e v e lo p m en t o ffic e r  a ss is ts  in the 
implementation ofprogram m es aim ed at eliminating poverty and im proving the lives o f  individuals 
living in underserved areas. The fiinction is to engage com m unities in finding answers to problems 
they experience in co llaboration  w ith  statu tory  and  non-govem m ental organisations.

Community Development Officers and Job Satisfaction
C om m unity  developm ent officers are hum an  w ho  have needs and  are w orking  to  eam  a  living. 
ln Order fo r this officers to  carry  o u t th e ir ro les and  responsibilities effectively, they  need  to be 
well satisfied w ith  the  w ork  they  are  doing. A  satisfied em ployee is the one that w ill w ork in  an 
O rganisation fo r a  lo n g er  p e rio d  o f  tim e an d  as su ch  w ill b e  co m m itted  to  th e ir  du ties. T he 
notion o f  jo b  satisfaction w as first defined in 1935 by H oppock, w ho  defm ed it as any  num ber 
o fp sy ch o lo g ica l, physio log ica l, an d  env ironm ental cond itions tha t lead a  person  to express 
satisfaction w ith  th e ir jo b . A lthough  num erous extem al factors influence jo b  satisfaction, it is 
still an  internal issue tha t has to  do  w ith  ho w  an  em ployee feels, accord ing  to th is perspective. 
T hat is, jo b  satisfaction  is a  co llection  o f  factors that lead to a  sense o f  fulfilm ent.

Occupational loyalty, lea Jersh ip  styles, em ployee engagem ent, self-gratification, efficacy, 
resilience, optimism, education; tl qualification, organisational culture, w ork traming, organisational 
clim ate, and dem ograph ic  van  ables, to nam e a  few, are som e o f  the factors responsib le  fo r jo b  
sa tis fac tio n  a m o n g  w o rk e rs . a c c o rd in g  to  S am reen  a n d  S h a rm a  (2 0 1 7 ). T h e  w o rd  “ job 
satisfaction” relates to  p e o p le 's  a ttitudes and  sen tim ents tow ard  their jobs. Job satisfaction  is 
show n by po sitiv e  an d  favoui ab le  v iew s to w ard  the jo b . Job  d issa tisfac tio n  is ind ica ted  by 
negative and un favourab le  a ttitudes tow ards the  jo b  (A rm strong, 2006).

E m p lo y ee  jo b  sa tis fa c iio n  (S pecto r, 1997) re fe rs  to  h o w  p e o p le  feel abou t their 
occupations, w h ich  can  in fluence  em p loyee  behav iour and  negatively  im pact organisational 
perform ance. F o r years, jo b  sa tisfac tion  has been  studied and  researched , and  it is frequently 
quan tified  using  q u es tio n n a ires  (Spector, 1997). Job sa tisfac tion  is defined  by K reitner and 
K im cki (2 0 0 4 ) as an  a ffe c tiv e  an d  em o tio n a l resp o n se  to  m any  a sp ec ts  o f  o n e ’s jo b . This 
co n stru c t, a c co rd in g  to  M u l lins (2 0 0 5 ), is a  co in p lic a tcd  an d  d iv erse  term  that can  im ply
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d ifferen t things to  d ifferen t people . Job  satisfaction is d e fin e d as  an en joyab lc  an d  em otional 
state arising  from  an evaluation  o f o n e ’s jo b  (D anish  &  U sm an, 2 0 10 ) o r jo b  experiences, in 
which the employee feels fiilfilment and pride in fulfillinü the com pany’s objectives. Job satisfaction 
and m otivation are no t synonym ous, but, they  are linked. M otivation is defined as a  com ponent 
that prom otes an individual ’s  jo b  conten tm ent and  aceeptance. O rganisations strive  to  aehieve 
im proved  levels o f jo b  sa tisfac tion  am ong  th e irem p lo y ees  (Saari &  Judge , 2004). So, since 
sa tis fac tio n  refe rs  to  th e  fiilf ilm en t o f  a n eed  o r w a n t  (O risa to k i &  O g u n tib e j, 2 010 ) jo b  
satisfaction is a  reflection o f  an em ployee’s feelings or thoughts about their w ork. It is influenced 
by  the quality o f  in terpersonal in teractions w ith in  tht Organisation, the physical environm ent. 
and  the degree o f jo b  satisfaction . T here  are m any  factors that in fluence jo b  satisfaction . and 
they  all h av e  an  im pact on  h o w  a p e rso n  (R ode , 2 0 04 ) feels a b o u t th e ir  em p lo y m en t. Pay, 
p rom otions, benefits, Supervisors, co -w orkers , w o rk  env ironm en t, co m m u n ica tio n , safety, 
productivity, and the w ork  itse lf are  som e o f  these com ponents. E ach  o f  these factors can have 
a com pletely different m ean ing  fo r each em ployee and have an  im pact on  their jo b  satisfaction.

A cco rd ing  to  O ’Leary , W h arto n  and  Q u in lan  (2009 ), jo b  sa tis fa c tio n  is d e fin e d  as a 
s e n se  o f  fiilfilm en t o r  h ap p in e ss  th a t p e o p le  g e t fro m  th e ir o ccu p a tio n s , a n d  it is linked  to 
em ployee health and perform ance. Job satisfaction also suggests a  positive w orking  connection 
w ith co-w orkers and  Supervisors, as w ell as control over vacation tim e an d  adequate  resources. 
Job satisfaction can be divided into three categöries: intrinsic, extrinsic, and  general reinforcement 
factors (G unlu, A ksarayli &  Perpin, 2010). The fundam ental characteristics o f  achievem ent, 
responsibility, independence, creativity, security, selt-d irection, authority, activity , and  ability 
m u st all b e  c o n s id e red  w h e n  e v a lu a tin g  in trin sic  jo b  sa tis fac tio n  (G u n lu , et al., 2010). 
A dvancem ent, co rpora te  policy, superv ision-hum an and  superv ision-techn ica l interactions, 
salary, and  recognition  are  all aspects to  consider w hen  it com es to  ex trin sic  jo b  satisfaction.

Theoretical Approachcs to Job Satisfaction of CDOs
ln understanding the concept o f jo b  satisfaction, several theories have been  proposed  to  explain 
an d  understand  the  c o n c ep t o f jo b  sa tis fac tio n  b y  M aslow , V room , A d a m s, P au l Spector, 
H erzberg ’s, M cG regor, and  so on , and  th is endeav o u r w ill con tinue  indefin itely , because as 
things change, the old theory w ill need  to be changed o r replaced w ith  a n ew  m odel. M aslow ’s 
N eeds H ierarchy  Theory, E q u ity  T h eo ry  and  Herzberg’s Two-Factor T h eo ry  are  the  m ost 
populär and w ell-know n jo b  sa tisfaction  theories w h ich  w ill b e  d iscussed.

Maslow’s Needs Hierarchy Theory
A braham  M aslow ’s h ierarchy  o f  needs is a w ell-know n and  p ioneering  theo ry  o f  m otivation 
tha t perfec tly  su its  th e  co n c ep t o f jo b  sa tisfac tion . H um an wantr, can  b e  c la ss if ied  in to  five 
types, acco rd in g  to  M a s lo w ’s H ie ra rch y  o f  N eeds T heo ry  (1954), a n d  th ese  g ro u p s  can  be 
o rgan ised  in a peck ing  o rd er rang ing  from  the m ost im portan t to  the least s ign ifican t. These 
in c lu d ed  b asic  o r  p h y s io lo g ica l n eed s, a s  w ell a s  safety, b e lo n g in g n ess , e s teem , a n d  self- 
actualisation. M aslow  be lieved  tha t an  in d iv idual’s first m otivation  is to  m ee t physio log ical
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dem ands before considering o th er factors. T his is due to the fact that physiological needs, also 
know n as fundam ental needs, are requ ired  fo r an  ind iv idual’s survival. A s a  result, after these 
basic  w ants are  m et, the  in d iv id u al w h o  is n o w  m o v in g  up the h ie ra rch y  in  search  o f  safety  
needs no longer sees them  as m ain m otivators that aids satisfaction. W hen  the self-actualisation 
needs are  m et, the process continues. Jenn ifer and  G eorge (2006), ag reed  tha t peop le  from  all 
w alks o f  life  a ttem pt to  m ee t five basic  needs: physio log ica l, safety, be long ingness, esteem , 
and  self-actualisation. T hey sta te  th a t these  needs are  o rganised  in a  h ierarchy , w ith  the m ost 
basic need, physiological at the top  and  safety  needs at the bottom  (Jennifer &  G eorge, 2006). 
T hey  believed  tha t req u irem e n ts  a t the  m o st basic  level sh o u ld  b e  m e t b e fo re  h igher-level 
d em an d s  c o u ld  b e  m et. T h is  th eo ry  is b a sed  on th e  idea  tha t p e o p le  a re  d riv e n  by  unm et 
needs, and  tha t m ee ting  th o se  needs a t th e  b o ttom  o f  the  p y ram id  o n ly  leads to m o re  unm et 
needs (M aslow , 1954). T h is  th e o ry  p ro p o sed  tha t in o rd e r fo r an  in d iv id u a l to  b ehave  in  a 
selfles? m anner, all o f  their needs, including deficiency and grow th requirem ents, m ust b e  met. 
A s a  result, as long as peop le  are  in terested  in fu lfllling  their ob jectives, they  are progressing 
tow ard self-actualisation.

To ch arac te rise  the  p a tte m  th a t h u m an  m o tiv es  n o rm a lly  fo llow , M aslo w  used  the 
categones physiological, safety, belongings, and  love, esteem , and  self-actualisation. M aslow ’s 
idea aims. at helping people i each the ultim ate level o f  developm ent: self-actualisation (M cEw en 
&  W ills, 2014). Physiologe needs, safety  needs, love and  belongings needs, and  esteem  needs 
are  the four m ost basic and  crucial layers o f  M aslow ’s H ierarchy  o f  N eeds pyram id. I f  there  is 
a  deficiency at th is level, an ind iv idual ’s behav iour w ill be  geared  tow ards m aking  up  for the 
detic iencies (Cherry, 2015). A t any  g iven  period  in tim e, n o t all h um an  beings have the sam e 
needs. E m ployee A m a y  be satisfied, ye t em ployee B m ay  be dissatisfied  w ith  the sam e thing. 
A s a  result, em ployers should  be able to  differentiate am ong  com m unity  developm ent officer’s 
deg ree  o f  satisfaction in o rder to de te rm ine  w h a t w ill genu inely  sa tisfy  an em p loyee  to w ork 
m ore. B ecause jo b  sa tisfac tion  varies am ong  com m unity  deve lopm en t o fficers, the M aslow  
h ie ra rch y  o f  n eed s  in d ica tes  tha t no  tw o  em p lo y ees  a re  a like , an d  as  a  re su lt, th ey  m u st be 
trea ted  d ifferen tly  dep en d in g  on  th e ir deg ree  o f  satisfaction . T h is  theo ry  is p e rtinen t to  this 
s tudy  because  it a id s  co m m u n ity  dev e lo p m en t o ffice rs’ sa tisfac tion  b ased  on  th e ir level o f  
needs, ensu ring  that co m m un ity  d ev e lo p m en t officers are  no t trea ted  as o n e  b u t as d ifferen t 
entities w ith  distinct needs.

Equity Theory
A nother theory  pertinent to  the  s tu d y ’s objectives is equ ity  theory, w hich  Claims that w orkers 
a re  d riven  by  a  desire  to b e  trea ted  fairly , a s  m easu red  by  th e  ra tio  o f  th e ir  co n trib u tio n s  to 
outcom es (A dam s, 1965). Equity theory, o ften  know n as A dam  ’s Equity  T heo ry  (1963), tries 
to  ach ieve a  balance in a  w urkp lace  betw een  an  em p loyee’s input and  output. I f  the  em ployee 
ca n  d isco v e r the  co rre c t ba lan ce , h e  o r  sh e  w ill h av e  a  m o re  p ro d u c tiv e  re la tio n sh ip  w ith
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m anagem ent. Equity  theory dem onstrates ho w  a person perceives justice  in social Connections, 
such as w ith an em ployer. A n input/output ratio is calculated by  com paring  the am ount o f  input 
(items acquired) from  a relationship to the am ount o f  output (things supplied). T hey  then com pare 
this ratio to other people’s ratios to determ ine w hether o r not thcir relationship is equal, A ccording 
to equity theory, if  a person believes there is a disparity betw een tw o social groups o r indi viduals, 
h e  o r  she is likely  to  be tro u b led  s in ce  the input an d  ou tp u t ratios are n o t equal. E m ployees  
w ho  believe they are being treated unfairly  will be em otionally driven to achieve equity. Workers 
o ffe r  sp ec ific  in p u ts  to  the w o rk p lace , su ch  as sk ills, tim e , an d  e ffo rt. T h e y  ex p ec t ce rta in  
resu lts  from  the  e m p lo y m e n t in ex ch an g e , such  as  a w ag e , b en e fits . an d  o th e r  fo rm s o f  
recom pense. W orkers are contented if  they believe their inputs are proportional to  their Outputs. 
This satisfaction is m easured by com paring them selves to co-w orkers. W orkers’ satisfaction will 
shift i f  they com e to the realiasation that w orking circum stances are unfair (H usem an, Hatfield, 
&  M iles, 1987). Em ployees understand  that life isn ’t  alw ays fair, bu t, th ey  expect th e ir bosses 
to  b e  fair. A s such Com m unity deve lopm en t o f fe e rs  expect th e ir em ployer to be  fa ir an d  treat 
all o f  them  equally based on their perfonnance. F quity  theory postulates tha t em ployees should 
b e  regarded  as equal a s  long as th ey  are  carry ing  ou t the sam e du ty  and  tasks an d  th ey  should  
be rew arded equally both intrinsically and  extrinsically because this will a id  jo b  satisfaction. A n 
em ployee’s jo b  satisfaction is d irectly  proportional to  the am ount o f  efifort he o r  she puts in and 
w hat he o r she receives in retum . H ow ever, i f  a  eom m unity  developm en t officer be lieves that 
o th ers  are rece iv ing  m o re  rew ard s  and  recogn ttion  than  he o r  she w h o  is p u ttin g  in  s im ila r 
am ount o f  effort in h is o r her em ploym ent, there w ill be an  im balance am ong  officers.

Herzberg’s Two-Factor Theory (1959)
Herzberg’s Two-Factor Theory identifies twe i d istinct aspects as the fundam ental causes o f  
job dissatisfaction and job satisfaction: hygiene factors and m otivational factors. D issatisfaction 
w ith  o n e ’s job can be  caused  by  hy g ien e  issues. It is linked to  fac to rs su c h  as  o rgan isa tional 
policy, superv isory  q u a lity  (H erzberg , 1987), and  w ork ing  c ircum stances  in  the w orkp lace. 
Im proved hygienic elem ents, he says, p reven t w orkers from  becom ing  dissatisfied, but, d o ’not 
lead  to  sa tis fac tio n . M o tiv a tio n  e lem en ts , on  the o th e r  hand , a re  so u rc e s  o f jo b  p leasu re , 
responsib ility , ach ievem en t, th e  ro le  i tse lf  (Feder, 2000), an d  th ey  are  linked  to  jo b  content. 
A ccord ing  to  H erzberg  (1987), jo b  satisfaction is de term ined  by  tw o  factors: m o tivation  and 
h y g ien e . M o tiv a tio n  is d e fin e d  as  the  in te rnal fo rce  th a t d riv e s  p e o p le  to  w o rk  m o re  and  
perform  better, as it is critical fo r peop le  to  recei ve prom otions and  o ther fo rm s o f  recognition. 
H ygiene factors are  those characteristics o f  w ork tha t have a significant im pact on  em ployees, 
such  as pay, w o rk in g  cond itions , re la tionsh ips w ith  cow orkers and  o rg an isa tional po lic ies , 
am o h g  o th ers  (H ansen , S m ith , &  H an sen , 2002 ; H erzberg , 1974; L u n en b u rg  &  O m ste in , 
2004 ; D oy le  &  F o rsy th , 1973, G o o d m an , 1989).
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H erzberg  p ro p o sed  the idea  that w h en  em p lo y e e s ’ goals w ere  u n d e rs to o d , they were 
m ore driven to w ork. S im ply put, the greatest w ay fo r m anagem ent to  deliver satisfaction is to 
un d ers tan d  w h a t in sp ires  each  in d iv id u a l person . T h is  app lies  to  th e  c a se  o f  com m un ity  
deve lopm en t officers, g o \ em m e n t at the local, sta te  and  federal levels, needs to  understand 
w hat actually  m akes em ployees satisfied , em ployees goals and  aim  need  to be understood  in 
o rd er tha t these  c o m m u n ity  d e v e lo p m en t o fficers  w ill be m o re  p u rp o se  d riv en  to  perfo rm  
elfectivelv.

Conclusion and Recommendations
ln  today ’s O rg an isa tio n s jo b  sa tisfac tion  is a  m ajor concem , particu larly  am ong  com m unity  
deve lopm en t o fficers. Job  sa tisfac tion  is linked  to  a  varie ty  o f  o th e r  c ritica l o rgan isa tional 
factors that influence com n um ity developm ent officers’ and tlie com m unity’s goals and objectives 
directly or indirectly. Accoi ding to the theories review ed in this study, w hen C D O s are extrem ely 
sa tis fied  w ith  the  ra te  a n d  p a tte m  o f  th e ir  labour, th ey  w ill b e  m o tiv a te d  to  in crease  th e ir 
individual perform ance, w h ich  w ill help the com m unity  progress. F urtherm ore , ev idence  o f  
g o v e m m e n f  s ab ility  to  effec tive ly  sa tisfy  personnel is requ ired  in o rder fo r g o v em m en t to 
adequate ly  reta in  and  a t tn c t  the best an d  m ost qua lified  hands to  co n d u c t th ese  com m unity  
Services. A s one o f  the  m o st benefic ia l e ffec ts  o f  reco g n is in g  fac to rs  tha t a ffec t em p lo y ee  
sa tis fac tio n  from  an  o rg an isa tio n a l p e rsp e c tiv e , th is w ill a id  in the red u c tio n  o f  expenses 
connected w ith em ployee m m over. Finally, jo b  satisfaction is a  cn tical factor that influences an 
O rganisation’s success o r failure. W orkers tha t are satisfied  a t w ork  have  a  beneficial im pact 
on the O rganisation’s success and  grow th. ln  light o f  the foregoing, govem m en t officials a t all 
leve ls , local, s ta te , an d  ted era l, sh o u ld  m ak e  an  e ffo rt to  e v a lu a te  a sp ec ts  re la ted  to  jo b  
satisfaction and  em ployee perform ance w hen dealing w ith  com m unity  developm en t officers. 
These factors include every th ing  from  ach ievem ent to responsib ility  to  sa fe ty  o f  the officers. 
D esp ite  N ig e ria ’s h igh  po v erty  ra te , the  g o v em m en t shou ld  en d eav o u r to  m ee t the needs o f  
com m unity  developm em  officers so tha t they  can opera te  efficiently . E m ployees in  N igena  
have  m ultip le  needs depend ing  on their individual, fam ily, an d  cu ltu ral va lues, acco rd ing  to 
M aslo w ’s h ierarchy  o f  needs, equ ity  theory, and H erzberg ’s tw o -fac to r theory. T hese needs 
are defined  by  o n e ’s e x F tin g  an d  in tended  eco n o m ic , po litica l, an d  soc ia l p o sitio n , career 
goals , an d  the  need  to  s in k e  a  b a lan ce  b e tw een  w ork , fam ily , ed u c a tio n , co m m u n ity , and 
religion. am ong other factors. G ovem m ent satisfying these dem ands will lead to jo b  satisfaction 
as well as life  co n ten tm en t, k e e p in g  in m in d  tha t a sa tisfied  e m p lo y ee  is a  happy  person  to 
som e extent.
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